Minutes of the Regular Meeting of December 10, 1973 continued,...

Moved by Commissioner Enz, seconded by Commissioner Kublcka to approve the contract with
Badger Laboratorles and Englneering Inc, for industrial testing and sampling and further that
the proper Commlssion officlals be authorized to execute the contract leaving the beglnning
date open with the Manager instructed to fill in the date as to commencement. Voting aye;
Commissioners Haber, Chrapla, Kubicka, Steber and Enz, HNays, none., Motion carried. -

Moved by Commissioner Steber, seconded by Commissioner Eng to approve the Courtney Court
Agreecment for one more year with the $39,00 per household per year rate for providing wastewater
treatment. It is understood that the City of Neemah will also negotlate an additional charge
for thelr services. Votimg aye; Commissioners Haber, Kubicka, Steber and Enz, Voting nay;
Commissloner Chrapla, Motlon carried.

»ﬁbved by Commissioner Kubicka, seconded by Commissioner Enz to renew the Boller and Machinery

insurance for three years with the Maryland Casualty Co. {James D, Howley Agency) with coverage
increased to $1,000,000 for a total premium of $6,594, Voting aye; Commissioners Haber, Chrapla,
Kublicka, Steber and Enz. Nays, none. Motion carried.

Moved by Commissioner Chrapla, seconded by Commissioner Enz that operating fund vouchers #1442 thru
#1622 for the month of November, 1973 in the amount of $109,552.34 be approved. Voting aye;
Commissioners Haber, Chrapla, Kubicka, Steber anmd Enz. Nays, none. Motion carried,

Moved by Commlssioner Enz, seconded by Commissioner Kublcka to adjourn the meeting. All present
voting aye; Motlon carrled. Meeting adjourned at 9:00 P.M, ‘
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NEENAH-MENASHA SEWERAGE COMMISSION

!ggglar'ﬂaetigg

January 7. 1974

Meeting called to order by Commission President Haber,

Present: Commissioners Haber, Kubicka, Chrapla, Steber; Attorney Glese, Manager Bues,
Superintendent Schuelke, Secretary Miller., Mayor James A, Adaus (City of Memasha),
Mayor R, V. Hauser (City of Neemah). Bob Biebel and Mark Reeves of Consoer,
Townsend and Assocliates were also present,

Absent:. Conniss%oner Enz. Alderman Troyer (City of Neemah) and Alderman LaCount (City of
Mena sha ‘ '

Hoved by Commissioner Steber, seconded by Commissioner Kubicka that the minuties of the Regular
Meeting of December 10, 1973 be amended to delete Commissioner Steber's mame from the vote on
payment to Hesson and Goode as he was not 1n attendance at the meeting at that time. The wminutes
were then approved and ordered placed on file. All present veting aye; HNays, none. Motion
carried, L

Communications were read, approved and ordered placed on file,

Moved by Commissbner Kubicka, seconded by Commissioner Steber that payment of $21,433,50 be made
to Consoer, Townsend and Assoclates for Engineering Services performed to November 30, 1973 onr
the preparatlon of detalled designs, contract drawings, specifications and other contract
documents for the relief intercepting sewer to Neemah in complianece with Division "B" of the
agreement for engineering services dated August 20, 1971. Voting aye; Commlssloners Haber,
Chrapla, Kubicka, and Steber, HNays, none., MNotiomn ecarried.

Moved by Commlissioner Chrapla, seconded by Commlssioner Knbiéka to authorize the President and
Secretary of the Commlsslon to sign the right-of-entry documents from the Bergstrom Paper Company
in regard to access by the Interceptor Epgineers. All preseat voting aye; Nays, nome. Motlon
carrlied. ) .

Moved by Comamlssloner Steber, seconded by Commissioner Kubicka that paymeht in the amount of
$7,300,00 be mide to August Winter and Soms, Inc. for emergency repairs to the damged dryer duct
per quote of 9/28/73. Voting aye; Commissionsrs Haber, Chrappla, Kubicka and Steber. HMNays, none.
Motlon carried, , o

{contimed) -
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Minutes of the Regular Meeting of Jammary 7, 1974 cont,..

Moved by Commlssioner Kubicka, seconded by Commissioner Steber that Consocer, Townsend and
Assoclates be authorized to make a preliminary investigation of methods for incinerating greases
and olls which accumulate in the wastewater treatmentiaf the proposed plant expansion. All
present voting aye; HNays, nome. Motion earried.

Moved by Commissioner Steber, seconded by Commissioner Kubicka that industry be billed for
the $2,240.96 costs incurred in the Industrial Metering and Sampling for 1973. Each metering

and sampling station (5) shall pay a pro-rata share of the costs, All present voting aye;

Moved by Commissioner Knbicka, seconded by Commissloner Steber that the Commission approve the
Hydrite Chlorine Contract from Jammary 1, 1974 to December 31, 1974 amd authorlze the
President amd Secretary to execute the contract. Voting aye; Commissiomers Haber, Kubicka,
and Steber. Hays, none. Commissioner Chrapla abstalned.

Moved by Commissioner Chrapla, sScorded by Commissioner Kubicka that Mamager Bues, Attorney Giese,
and Coamissloner Haber represent theiComaission at the DNR-EPA Discharge Permit Hearing on

Janvary 15, 1974 at lLawrence University, Appleton in regard to granting a permit. All present
voting aye; Nays, none, Motion carried,

Commission President Haber called for an executive sesslon follow$ng the Regular Meeting to
discuss labor agreement negotiations,

Moved by Commissioner Steber, seconded by Commissloner Kubicka to adjourn the meeting.
All present voting aye; Hotlon carried. Meeting adjourned at 9:40 P.M,

NEENAH-MENASHA SEWERAGE COMMISSION

Regular Meeting

January 28, 1974

Heeting called to order by Commlission President Haber.

Present: Commissloners Haber, Kubicka, Enz, Chrapla, Steber; Attorney Giese, Mamager Bues,
Superintendent Schuelke, Secretary Miller. Mayor R, V. Hauser (City of Neenah),
Alderman Troyer (City of Neenah). Bob Biebel and Mark Reeves of Conscer, Townsend
and Associates were alsc present.

Absent: Alderman lLaCounmt (City of Memasha).

Moved by Comuiséioner Chrapla, seconded by Commissioner Steber that the minutes of the Regular
Meetlng of Jamary 7, 1974 be amended as follows: -

Paragraph 2 to read: Communications were read and ordered placed on file. (word “"approved”
Was removed)

Paragx;ph'é to read: Moved by Commlssioner Kubicka, seconded by Commissioner Steber thit
Conscer, Townsesd and Associates be authorized to make a preliminary investigation of methods
for incinerating greases and oils which accummlate in the wastewater treatment of the proposed

plant expansion at no charge,
All present voting aye; Nays, nome. HMotlon carried.

Moved by Commissioner Steber, seconded by Commissioner Kmbicka that the minutes of the Regular Meeting

of January 7, 1974 be approved as amended and ordered placed on file., All present voting aye;
Nays, none, Motkon carried, . .

Communications were read and placed on file.

. Moved by Commissioner Steber, seconded by Commissioner Kubicka that payment. of $449,89 be made

to Hesson & Goode, Industrial Consultants, for professional services in rggard to, 1974 Iabor
Negotiations. Voting aye; Commissioners Haber, Chrapla, Kubicka, Steber and Enz, Nays, none.
Motlon earried.

)
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jhi#&&es of the Regular Meeting of Jamuary 28, 1974

A discussion was held on the 1974 operating cost proportion between the Cities of Neenah
and Menasha, as recommended by Conscer, Townsend and Assoclates. Commissioner Chrapla moved
that a recess be ealled to permit Alderman Troyer (City of Neenzh) to speak on the subject of
the operating cost proportions, Hotlon }lost for lack of second. '

Moved by Commlssioner Steber, seconded by Commissioner Chrapla to permit Alderman Troyer (City &f
Neenah) to mpeak for:5 mimntes, Voting aye; Commissioners Chrapla, Kubicka and Steber, Nays,
Commissioners Haber and Enz. The President ruled that the motion was lost because of a lack of a
unanimons Comaission vote needed to permit nmon-Commissioner participation in Commission debate

or discussion during a regular formal meeting. '

—

Moved by Commissioner Knblicka, seconded by Commissioner Bnz to approve the 1974 Operating Cost '
Proportionment between the Cities of Neenah and Menasha as presented by Comso®r, Townsend and
Associates with Neénah paying 53.8% and Menasha paying 46.2%, effective January 1, 197% until the

end of March at which time the rate will be recorsidered on the basis of accumulated data and
experience with the industrial metering and sampling, Voting aye; Commissioners Haber, Kubicka,
Steber and Enz, Nays, none, Commissioner Chrapla abstained. .

Moved by Commisslioner Kubicka, seconded by Commissioner Enz that Commission President Haber be
authorized to contact Wisconsin Tissue Mills as to payment of a bill sent to them in December
by the Neenah-Menasha Sewerage Commission for extra labor costs to restore the Neenah-Menasha
¥astewater Treatment Plant clarifiers to normal use after the plant had been slugged by the
Tissue Mills on November 8, 9, and 10, Voting aye; Coamissioners Haber, Kubicka, Steber and
Enz., Nays, none, Commissioner Chrapla abstained, ' '

Koved by Commissioner Steber, seconded by Commissioner Enz to table any action on purchasing
Fidelity Bonds until the second weeting in February, at which time a definite recommendation would
be made, All present voting aye; HNays, nome., HNotlon carried.

CommissionzPresident Haber called for an executive session following the Regmlar Meeting to
discuss 1974 Labor Agreement negotiations, '

Moved by Commissloner Chrapla, seconded by Coamissioner Steber to adjourn the meeting.
All present voting aye; Motion carrled. Meeting adjourned at 9:30 P,HM,

“* 1 d
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NEENAH.MENASHA SEWERAGE COMMISSION

Regular Meeting
February 11, 1974

Meeting called to order by Commission President Haber,

Present: Commlssioners Haber, Kubicka, and Enz; Attorney Glese Manager Bues, Secretarg Miller.
Mgyor R, V, Hause# zCity of Neenah), Alderman Troyer z01ty of Neenah). Jerry Brask, Bob Biebel
and Fred Sanneman of Comsoer, Townsend and Associates were also present,

Absent: Commissioners Chrapla and Steber; Superintendent Schuelke, Alderman laCount (City of Memasha).

Moved by Comumissioner Kubicka, seconded by Commissioner Enz that the minutes of the Regular Meeting
of Jamuary 28, 1974 be approved and placed on file, All present voting aye; MNays, none. Motion
carried,

Communications were read and ordered placed on file.

Commission President Haber reported on his meeting with James Aswuth, President, Wisconsin Tissue
Mills in regard to payment of a $481,67 bill sent to them in December, 1973, by the Neemah-Menasha
Sewerage Coumlission for extra labor costs to restore-the Neenah-Menasha Wastewater Treatment Plant
clarifiers to normal use after the plant had been slugged by the Tissue Mills on November 8, 9, and 10,
Mr, Asmuth stated tkat the Tissue Mills dces inkend to pay the bill,

i Mr, Fred Sanneman of Consoer, Townsend and Associates made a presentation on new methods of solid waste
incineration and sludge disposal, as 1t may affect operation of the proposed plant expansion. Serious

concern was expressed over the recemt price increases for Bossil fuel and incinerator costs, as well
as the questionable avallability of fuels,

Moved by Commissioner Kubicka, seconded by Commissioner Enz, to table a declsion om authorizing a
feasibility study by Consocer, Townsend and Assoclates in regard to reconsideration of use of solid
waste fuel for sludge drylng and incineration until the next meeting. All present voting aye; Nays,
none. Motion carried,

(continued)
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Minutes of the Regulzr Meeting of February 11, 1974
continued...

Moved by Commissioner Kubicka, seconded by Commissioner Enz to change the regular meeting nights
of the Neenah-Menasha Sewerage Commission to the second and fourth Tuesdays of each month commencing
February 26, 1974, All present voting aye; Nays, none., Motion carried, :

Moved by Codmissioner Enz, seconded by Commissioner Kubicka to postpone the purchasing of Fidelity

Bonds untll some future date when they may be deecaed necessary. All present voting aye; HNays, none. |
Motlon carried. 1

Annual Election of Officers . . i
Commissloner Kubicka nominated Coumissioner Enz for President. Nominations were closed and
Commissioner Enz was unanimously elected President. '

Commissioner Kubicka nowimated Comulissioner Steber for Vice-Presldent. Nominations were closed and
Commissioner Steber was unanimously elected Vice-President. ’ "

Commissioner Enz nomimated Commissioner Haber for Secfetary. Nomlnations were closed and Commissioner
Haber was unanlmously elected Secretary. : ' :

Moved by Commissioner Kublcka, seconded by Cowmlssioner Enz that Operating Fund Vouchers #1623 thru
#1815 in the amount of $121,958.85 for the month of December, ‘1973 be approved. Voting aye;
Commissioners Haber, Kubicka, and Enz. MNays, none, Motlon carried, '

Moved by Commissioner Kubicka, seconded by Commissioner Enz to accept the negotiated Union
Labor Agreement for the year 1974, as presented, All present voting aye; MNays, none, Motion carried.

Moved by Commissioner Kubicka, seconded by Commissioner Enz that the salary schedule for salaried
employees be tabled until the next meeting. All present voting aye; Nays, none. Hotion carried.

Moved by Commissioner Emz, seconded by Commissioner Kublcka to adjourn the meeting. All present
voting aye; Motion carrled, Meeting adjourned at 8:50 P.M,

N
vy
NEENAH-MENASHA SEWERAGE COMMISSICN
Regular Meeting
February 26, 1974
Meeting called to order by Commission President Enz,
Present: Commissioners Enz, Steber, Haber, Chrapla, Kubicka; Attorney Glese, Manager Bues,
Superintendent Schuelke, Secretary Miller. o
Absent: Alderman Troyer (City of Neemah), Alderman LaCount (City of Menasha)
"~ Meyed by Commlssioner Kubicka, seconded by Commissioner Haber that the minutes of the Regular
Meeting of February 11, 1974 be approwed and placed on file., All present voting aye; Nays, none.
Motion carried. :
Moved by Commissioner Haber, seconded by Commissioner Chragla that paymwent in full be made to
Soil Testing Services of Wisconsin, Inc. in the amount of $2,055.78 for soll boring work done in
conjunction with the proposed interceptor sewer to Neenah., Voting aye; Commlssioners Enz, Chrapla,
Kubicka, Steber and Haber. HNays, none., Motion carried,
Moved by Coummissioner Haber, seconded by Commissioner Kubicka that payment of $407.73 be made to
Torgerson, Hesson and Rammer LTD for professional services in regard to 1974 Labor Negotiatlions, /‘)

Voting aye; Commissioners Enz, Chrapla, Kubicka, Steber and Haber, Nays, none, Motion carried.

Moved by Commissioner Haber, seconded by Commissioner Kubfcka to authorize Consoer, Townsend

and Associates to proceed with a feasibllity study of retaining the combined solid waste refuse —
and sludge combustion system in the proposed plant expansion with the excess heat or steam being

used to generate all or part of the plant electrical energey as per letter of February 26, 1974 with

the cost not to exceed $8,000,00. Voting aye; Commissioners Enz, Kubicka, Steber and Haber., Nays,
Commissioner Chrapia. Motlon carried. -

—

continued




1971 A

A RESOLUTION ESTABLISHING 1974 SALARIES AND OTHER
BENEFITS FOR CERTAIN ENUMERATED SALARIED EMPLOYEES

BE IT RESOLVED by the Neenah-Menasha Sewerage Commission as follows:

Section 1, SALARIES: The salarles of the followlng Commission employees positions are
hereby established for the calendar yar 1974: .

Manager , $ 22,260
Superintendent 15,688
Office Manager 12,576
Asslistant Superintendent 12,550
Water Analyst 13,080
Chemist 9,540
Secretary 7,086

As uséd throughout this resolution, the term "salaried employees" shall mean the above
designated positions. _

Section 2. WISCONSIN RETIREMENT ANDLIFE INSURANCE: The Commission shall pay the full
cost of both the emplojer and employee contributions to the Wisconsin Retirement Fund and the
full cost of the 1life insurance policy premiums as avallable to each of the salaiied enployees
under the present Life Insurance Program,

Section 3, HEALTH INSURANCE: The Commission shall pay 95% of the premium cost for the
salaried employees and their dependents for hospital and surgical coverage, the remainigg 5%
to be paid by the salaried employee and deducted from each salary check as required,

Section 4. VACATION: All salaried employees who have completed ome (1) year of service
shall be entitled to vacation as shown below:

One El) year or more of service 5 days of paid vacation
Two (2) years or more of service 10 days of paid vacation
Eight (8) years or more of service 15 days of pald vacation
Fifteen 515; years of service 20 days of pald vacation
Sixteen (16) years of service: 21 days of paid vacation
Seventeen (17) years of service 22 days of pald vacation
Eighteen (18) years of service 23 days of paid vacation
Nineteen (19) years of service 24 days of paid vacation
Twenty (20) years or more of service 25 days of pald vacation

All salaried employees shall be paid the equivalent of one (1) week of their salary for
each 5 days of vacatlon to wheéch they are entitled. A salaried employee will become entitled
to his first week of vacation upon completing his first twelve (12) months of euployment,

The first week of vacation to which the salarled employee is entitled shall be following the
first anniversary date of hire, and the succeeding December 31lst. Thereafter, salarled
employees may schedule weeks of vacition for which they are eligible anytime during the
calendar year, subject to Manager approval, except that in any year in which they become
eligible for additional weeks of vacation based on the length of service formula outlined
above, the annlversary date of hire must expire prior to taking that additlonal week of
vacation in that calendar year. Unused vacatlon may not be carried over from one calendar
year to the next calendar year and any unused vacation rights shall be forfeite#, except that
any salaried employee off from work due to a job-connected injury or illness who has not used
his vacation entitlement may extend his vacation rights into the following year. In individual
cases where both the salaried employee involved and the Plant Manager specifically approve

of the arrangement as being in the best interest of the salaried employee, salarled employees
may be paid vacatlon pay in lieu of time off for any welks of vacation beyond the first two
for which the salaried employee is eligible in any calendar year.

Section 5. LONGEVITY PAY: The salaried employees shall receive, in addition to their
regular salaries, longevity pay based on their length of continuous employment with the
Commission in accordance with the following formula:

Years of Continuous Longevity Pay
Enployment : Per Month
5 years to 19 years $ 5.00
10 years to 15 years 10.00
15 years to 20 years 15.00
20 years or more , 20.00

Section 6, HOLIDAY VACATION: Except for emergency plant operation, salaried employees
shall not be required to work on the following holidays: Easter Sunday, Memorial Day,
Independence Day, labor Day, Thanksglving, the day before Christmas, Christmas Day, the day
before New Year's Day and New Year's Day. (Nine days total)

If a holiday shall fall within the period of any vacation period, an additionmal day of
pay or an additional day of paild vacation shall be given. : Bt

Section 7, SICK IEAVE: The Commission shall determine the length of the paid sick leave
for sickness or injwyy not covered by the Workmen's Compensation Act of the Stéate of Wisconsin
1n accordance with the salaried employee's length of service with the Commission,

Section 8, FUNERAL LEAVE: Afeer one (1) year of continuous service the salaried employee
shall be entitled to a maximum of three (3) days absence due to the death of s member of the
salaried employee's lmmediate family. The salaried emplofiee shall be compensated for the funeral
leave on the basis of a pro~rata share of his regular salary.

Immediate family shall be defined as follows: Spouse, parents, children, biother or sister,

natural mother or father of the employee's spouse.
- ' (cont.)
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Minutes of the Regular Meetimg of February 26, 1984
continued...

Moved by Commissioner Haber, seconded by Commissioner Steber that the Office Mamager catalog .
all insurance policles and give the Commission 60 days.notice as to the expiration date so
they can be let out for bids, Voting aye; Commlissioners Enz, Kublicka, Steber and Haber.
Nays; Commissioner Chrapla., Motion carried. :

-

Moved by Comamissioner Chrapla to recess for 5 minutes,

Moved by Commissioner Steber, seconded by Commissioner Haber to adopt the Resolution establishing
1974 salaries and other benefits for certaln enumerated salaried employees. All present voting
aye; Nays, none. Motion carried. (See Pege 13¢ R)

Moved by Commissioner Steber, seconded by Commissioner Kubicka that:-inveice vouchers #1-#61
and payroll vouchers #1-#87 in the amount of $75,588.19 for the month of January, 1974 be
approved. Voting aye; Commissioners Enz, Chrapla, Knbieka, Steber and Haber., Nays, ?one.
Motion carried. .

Moved by Commissioner Haber, seconded by Commissioner Steber to adjourn the meeting, A1l
present voting aye; Motion carried. Meeting adjourned at 9:05 .

Profeidetit

T tig Q

Secretary

NEENAH=MENASHA SEWERAGE COMMISSION

Regular Meeting

March 12, 1974

Meeting called to order by Commission President Enz.

Present: Commissioners Enz, Steber, Haber, Chrapla, Kubicka; Attorney Glese, Manager Bues,
Secretary Miller. -

Absent: Alderman Troyer (City of Neemah) Alderman LaCount (City of Menasha)

Moved by Commissioner Haber, seconded by Commissioner Steber that the minutes of the Regular
Meeting of February 26, 1974 be approved and placed on file, All present voting aye; Nays,
none. Motkon carried, : .

Tour was made of the plant.

Moved by Commlssioner Haber, seconded by Comamissionsr Knbicka that the Commission authorize
Manager Bues to write letters to the U. S, Environmental Protection Agency, Semators and
Congressmen in an effort to get a firm commltiment as to the total dollar value we will receive
in regard to our plant expansion project. Voting aye; Commissioners Enz, Kubicka, Steber and
Haber. Nays, none. Commissiomsr Chrapla 2bstaimed. Motion carried.

Moved by Commlissioner Haber, seconded by Commissioner Eubicka to approve the amendment to the
Courtney Court Sewer Treatment Contract for 1974 which provides for an increase or decrease in
the Town rate in event the City of Neenah residential rate decreases or increases during the
term of the contract. Voting aye; Commissioners Enz, Kublicka, Steber and Haber. Nays, none.
Commissioner Chrapla abstained. Motion carried.

Moved by Commissloner Chrapla, seconded by Commissioner Kubicka to adopt the Winnebago County
ordinance concerning reimbursement for meal expenses up to $12 per day for breakfast, lunch

and dinner including tips with $2.00 for breakfast, $3.50 for lunch and $6.50 for dinner. Voting
aye; Coumissioners Chrapla and Kubicka; Nays; Commissioners Enz, Steber and Haber.. Motion denied,

- Commissioner Haber introduced two resolutions concerming the comstruction of the wastewater
treatment plant expansion project and move for the adoption of the resoclutions. A discussion
concerning the resolutions followed.(See paqe 134 Bg

Commiesioner Chrapla left the meeting.

Moved by Commissioner Haber, seconded by Commissioner Kubicka to adopf the HResolution ﬁrging

. Construction of a Wastewater Treatment Plant Expansion Project Directed to the Environmental
Protection Agency with a copy to be sent to EPA, All present voting aye; Nays, none, Motion
carried, .

(contimed)
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Minutes of the Regular Meeting of March 12,.1974 continued,

Moved by Commi!ssioner Steber, seconded by Commissioner Haber to adopt the Resolution
Urging Construction Of A Wastewater Treatment Plant Expansion Project Directed To The

Cities of Neenah and Menasha with a copy to be sent to each Cit All present voti :
Nays, none. Motion carried. : ' Y ’ P vortie aves

Moved by Commissioner Haber, seconded by Commissioner ﬁﬁbicka to app: i :
pprove involece vouchers .
#I-62 thru #I-129 and payroll vouchers #88 thru #170 in the amount of $122,597.40 for the uj

month of February, 1974. Voting aye; Commissioners Enz, Kubicka, Steber and Haber. Nays, oo
none, Motion carried. co

aber to adjourn the meeting. All
igeting ad journed gt _10:00 P.M,
S &7

Moved by Commissioner Steber, seconded by Commissionem
present voting aye; Nays, none. Motion carried,

NEENAH-MENASHA SEWERAGE COMMISSICN

Regular lleetig.
March 26, 1974

Meeting called to order at 7:30 P,M, by Coamission President Ens.

Present: Coumissioners Enz, Steber, Haber, Kubicka, Chrapla; Attorney Glese; Manager Bues; ~
Secretary Hiller, Jeff Knegel, of Schenck, Derscheid, Kuenzli, Sturtevant
and Johnson S,8,, and Bob Biebel of Consoer, Townsend and Assoclates were also
present,

Absent: Alderman Troyer (City of Neemah); Alderman LaCount (City of Menmasha)

Moved by Commissioner Steber, seconded by Commissioner Haber that the minutes of the
Regular Meeting of March 12, 1974 be approved and placed on file, All present voting aye;
Nays, none, HMotion carried. .

Conlunicgtions were read and ordered placed on file.

Moved by Comamissioner Haber, seconded by Commissioner Steber that the comsultant (Consoer,
Townsend and Associates), the Commission Attorney,. and Plant Manager be anthorized and directed
to complete preparations of bid documents and proposals to advertise for construction bids on
the proposed wastewater treatwent plant project. Voting aye; Cowmisstoners Emz, Kubicka,
Steber and Haber. Hays, none. Comaissioner Chrapla abstelned. Motion carried. :

Moved by Commissioner Haber, seconded by Commissioner Kubicka that the Neemah-Menashs Sewerage
Commission requests a jolnt meeting at 7:30 P,M,, April 4, 1974, at the Treatmeht Plant, between
the Mayors and Finance Coumittees of the Cities of Neenah and Memasha to discuss the financing
of construction of the proposed wastewater treatment plamt project. All present voting aye;

Nays, none. Motlon carried,

Moved by Comaissioner Haber, seconded by Commissioner Steﬁer that payment of $55.50 be made

to Torgerson, Hesson and Rammer LTD for Professional Services in regard to 1974 Iabor Negotlatioms,
Voting aye; Coamissioners Ensz, Chrapla, Kubicka, Steder and Haber, MNays, none., Motion

carried,:

Jeff Kmesel of Schenck, Derscheld, Kuenzli, Sturtevant and Johmson 3.C,, presented the anmual
Audit Report for 1973 to the Commission, -

Moved by Commissioner Haber, seconded by Commissioner Kubicka to approve the Audit Report for é
1973 as presented. Voting aye; Commissioners Emg, Chrapla, Kubicka, Steber and Haber. HNays, !
none, Motlon carried. |

Moved by Commissiomer Haber, secofided by Commissioner Eubicka to return excess 1973 operating
and encumbered funds to the City of Neemah in the amount of $56,13%,66 with an explanation as
to how the figures were derlved., Voting aye; Coamissiomers Enz, Chrapla, Kubicka, Steber and
Haber. Nays, none, Motlion carried.

(contimmed)



A RESOLUTION URGING CONSTRUCTION OF A
WASTEWATER TREATMENT PLANT EXPANSION PROJECT

WHEREAS, The U. S, Government, through the National Environmental Protection Act of 1970, has
established minlmum standards for disposal of air, water, and solid wastes;land

WHERFAS, The State of Wisconsin through the Department of Natural Resources has adopted
the sald Federal alr, water, and solid wastes disposal winimum standards; and

WHEREAS, The Neenah-Menasha Sewerage Commission, and the Cities of Neenah and Menasha
have been officlally advised that they are in viclation of said Federal and State air, water,
and solid waste disposal minlmum standards, and have received formal Federal and State orders to
abate said violations by certain specified dates; and,

WHEREAS, The Neenah-Menasha Sewerage Commission desires to comply with said Federal and
State orders to abate existing violations of waste disposal standards; and

WHEREAS, The Neenah-Menasha Sewerage Commission believes it is in the best public interests
both economically and ecologically to begin construction of the proposed wastewater treatment
plant expansion project as soon as possible, based on existing plans and specifications which
have been approved by the appropriate Federal and State agencies; and

WHEREAS, The Neemah-Menasha Sewerage Commission does not have lezally constituted authority
to obtaln funds through normal municipal taxing or bonding powers, but must obtain funds for
operational and capital functions by levy against the Cities of Neenah and Menasha; and

WHEREAS, THe Neenah-Menasha Sewerage Commission has been compelled to regretfully reject
advantageous construction bids received on March 14, 1973, due to the stated inability of the
Environmental Protection Agency to make an offer for Federal reimbursement funds equal to the
previously assured 55% of the eliglble project costs, and the stated position of the Cities of
Neenah and Menasha that they were unable to borrow the necessary local funds to finance the
required expansion project without a full Federal and State financial commitment;

NOW THEREFORE BE IT RESOLVED: That the Neenah-Menasha Sewerage Commission hereby does reaffirm

its continued desire and intent to proceed at the earliest possible date with the proposed washewater

treatment plant expansion project, and

BE IT FURTHER RESOLVED, That the Neenah-Menasha Sewerage Commission strongly urges the
Environmental Protection Agency to immediately determine the extent of total Federal financial
participation by use of reimbursement funds for the proposed wastewater treatment plant expansion

project, and to immedlately notify the Neenah-Menasha Sewerage Commisiion of the total extent
of federal funds to be made available,

Db Yl

Adam Haber, Secretiry

A RESOLUTION URGING EONSTRUCTION OF A
WASTEWATER TREATMENT PLANT EXPANSION PROJECT

WHEREAS, The U, S. Government, through the National Environmental Protection Act of 1970,
has established minimum standards for disposal of air, water, and solid wastes; and

WHEREAS, The State of Wisconsin through the Department of Natural Resources has adopted
the said Federal air, water, and solid wastes disposal minimum standards; and

WHEREAS, The Neenah-Menasha Sewerage Commission, and the Cities of Neemah and Menasha have
been officially advised that they are in violation of said Federal and State air, water, and solid
waste disposal ginimum standards, and have received formal Federal and State orders to abate said
violatlions by certain specified dates; and,

WHEREAS, The Neenah-Menasha Sewerage Commission desires to comply with said Federal and State
orders to abate exlsting violations of waste disposal standards; and

WHEREAS, The Neenah-Mem sha Sewerage Commission bskfeves it is in the best publie interests
both economically and ecologically to begin construction of the proposed wastewater treatment plant
expansion project as soon as possible, based on existing plans and specifications which have been
approved by the appropriate Federal and State agencies; and

WHEREAS, The Neemah-Menasha Sewerage Commission does not have legally constituted authority
to obtailn funds through normal municipal taxing or bonding powers, but wust obtain funds for
operational and capital functions by levy against the Cities of Neenah and Menasha; and

(cont.)




WHEREAS, The Neenah-Menasha Sewerage Commission has been compelled to regretfully reject
advantageous construction bids received on March 14, 1973, due to the stated inability of the
Environmental Protection Agency to make an offer for Federal reimbursement funds equal to the
previously assured 55% of the eligible project costs, and the stated position of the Cities of
Neenah and Menasha that they were unable to borrow the necessary local fumds to finance the
required expansion project without a full:;Federal and State financial commitment ;

NOW THEREFORE BE IT RESOLVED: That the Neenah-Menasha Sewerage Commission hereby does
reaffirm its continued desire and intent to proceed at the earliest possible date with the
proposed wastewater ireatment plant expansion project, and

- BE IT FURTHER RESOLVED, That the Neenah-Menasha Sewerage Commission strongly urges the
Cities of Neemah-dnd Menasha “to Grrange for bonding. of local mbniés réqaized to perdit _
iumediate start of construction of the wastewater treatment plant expansion project to prevent
further unnecessary and costly delays of this project.

e

Adam Haber, Secpetary

By:

B
)
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Mmntes of the Rggular Meeting of Mareh 26, 1974 continmed...

Moved by Coamissioner Haber, seconded by Commissioner Kubkcka to return excess 1973 cperating
and encumbered funds to the City of Memasha tn the amount of $37,611.33 with an egplanation
as to how the figures were derived. Voting aye; Coumissioners Ens, Chrapla, Kubicka, Steber
and Haber. HNays, mome, MNotion carried. .

Moved by Commissioner Steber, seconded by Commiesioner Haber that the Plant Mamager be authorized
to advertise for blds to construct the Commlission-owned portion of the Neenmah Interceptor

Sewer, Voting aye; Commissioners Enz, Chrapla, Kubicka, Steber and Haber. HNays, none,

Motlon carried.

Moved by Cogmissioner Kubicka, seconded by Commlssioner Haber to adopt the Resolutlion
Petitioning the Department of Natural Resources For Modification of Order #1A-73-71-08A

N~ . Relating To Air Emissions., Voting aye; Commlssioners Enz, Chrapla, Kubicka, Steber, and Haber.
Rays, none. Hotlon carried, (Se€ page 14 R)

Moved by Commissioner Chrapla, seconded by Commissioner Steber that the Plant Manager be
authorized to reply to City Attorney Steffems, of the City of Memasha, informing him that the
Commission reaffirms its wish to vacate Butte des Morts Street as provided by State Statutes
with each one-half of the right-of-way reverting to the abutting property owners without
fimnclal consideration, All present voting aye; HNays, nome. HMotion carried.

| Commission President Enz called for an executive session following the adjournmenmt of the
regular meeting to dlscuss salaries for the proposed Foremen positions,

Moved by Commlseioner Haber, seconded by Commisslioner Kubicka 4

o adjourn the meeting, All
present vollng aye; HNays, none, MNotlen carried, HNeel

7; ourned at 9:25 .U,

S ""lI:’!E:r'

=k _ /

Secretary

NEENAH-MENASHA SEWERAGE COMMISSION

Regular Meeting
April 9, 1974

-

Meeting called to order at 7:30 P,M, by Commlission President Enz,

Present: Commissioners Enz, Steber, Haber, Chrapla, Kubicka; Attornmey Glese; Manager Bues:
Superintendent Schuelke; Secretary Miller, Jerry Brask and Carl Bowen of Conscer,
Townsend and Asasociates were also present,

Absent: Alderman Troyer (City of Neemah) and Alderman LaCount (City of Menasha)

Moved by Commissloner Steber, seconded by Commissioner Kabicka that the minutes of the Regular
Meeting of March 26, 1974 be approved and placed on file. All present voting aye; Nays, none.
Motlion carriled,

Communications were read and ordered placed on file,

Moved by Commissioner Haber, seconded by Commlissioner Steber that any Commisstoner, representing
the Commission in atiendénce at speclal meetings, be relmbursed for expenses at the rate of

$50 for a full day and $25 for a half day or any part thereafter. Voting aye; Coumissiomrs Ensz,
Kubicka, Steber and Haber., Nays; Commisslioner Chrapla, Motion carried,

Moved by Commissioner Haber that The Mayer Agency, Inc., be awarded the Comprehensive Insurance
Policy on the 1965 1/2 ton Chevrolet Truck and the 1973 3/4 ton Chevrolet Truck. Motlon failed
due to lack of a second.
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Minutes of the Regular Meeting of April 9, 1974 conta..

Moved by Commissioner Haber, seconded by Commissiomer Steber that the Commission President
and Secretary execute the Incinerator Feasibility Study Agreement with Consoer, Townsend and
Associates, not to exceed $8,000.00 with the agreement revisions recommended by the Commission
Attorney. Voting aye; Commissioners Enz, Kubicka, Steber and Haber. Nays; Commissioner
Chrapla. Motion carried.

Moved by Commissioner Haber, seconded by Commissioner Steber that Commission President Enz

be authorized to attend the Department of Natural Resources' Hearing in Oshkosh on April 23, 1974,
in regard to the Natiomal Pollutant Discharge Elimination System Permit, Voting aye;
Commissioners Enz, Kubicka, Steber and Haber. HNays, none. Commisslioner Chrapla abstalned,

Motion carried.

Moved by Commissioner Steber, seconded by Commissioner Haber that the Commissioners be telephoned
and polled as to their attendance when any special meetings arise. A1l present votling aye;
Nays, none, Motion carried.

Moved by Commissioner Kubicka, meconded by Commissioner Haber that payment of $1,134,00 be made

to Conscer, Townsend and Associates for Engineering Services rendered during construction of the
modifications to the existing incinerators in accordance with their contract dated July 20, 1971 for
division "C". Voting aye; Commissioners Enz, Chrapla, Kub¥cka, Steber and Haber. Nays, none,
Motion carried.

Moved by Commissioner Kubicka, seconded by Commissioner Steber that payroll vouchers #171

thru #292 in the amount of $36,383.14 dnd Operating Vouchers #I-130 thru #1-202 in the amount

of $162,503.27 for the month of March, 1974 be approved. Voting aye; Commissioners Enz, Chrapla,
Kubicka, Steber and Haber, Nays, none. Motion carried.

Commission President Enz called for an executive session following the regular weeting to discuss
a personnel matter,

voting aye; Kays, none, Motion carried., Meeting adjourned 5

NEENAH-MENASHA SEWERAGE COMMISSTON

RHegular Meeting
April 24, 1974

Meeting calléd to order at 7:30 P,M, by Commission President Enz.

Present: Commissioners Enz, Steber, Haber, Chrapla and Kubicka; Attorney Giese; Manager Bues;
Superintendent Schuelke; Secretary Miller. :

Absent: Nons

Moved by Commissioner Kubicka, seconded by Cbmmissioner Haber that the minutes of the Regular
Meetling of April 9, 1974 be approved and placed on file, All present voting aye; Nays, none.
Motion carried. :

Communicétions were read and ordered Placed on flle,

Moved by Commissioner Steber, seconded by Commissioner Haber that the Plant Manager report to

the Commission whether matters referred to in letters of September 24, 1973 and November 12, 1973
from Consoer, Townsend and Associates, in regard to the metering and sampling stations, have
been complled with. All present voting aye; Nays, none, Motion carried.

Commission requested that the Plant Manager and Commission Attorney draft a brief memorandum
concerning the acceptance of the metering stations by the Commission as provided in the
Industrial User Agreements.

Moved by Commissloner Steber, seconded by Commissioner Haber that the letter from the Town
of Neenah concerning the 1974 Courtney Place Sewer Service Contract be placed on file. All
present voting aye; Nays, nome. Motlon carried.

Koved by Commissioner Kubicka, seconded by Commissioner Chrapla to table indefinitely the
revision of the existing 1970 pollicy concerning the appearance of the NeenahéMenasha Sewerage
Commission or individual Commissioners at public meetings, Voting aye; Commissioners Ensz,
Chrapla, Kubicka, Steber. Nays; Commissloner Haber, Motion carried.

Moved by Commissioner Chrapla, seconded by Commissioner Steber to adjourn the meeting. All
present voting aye; Nays, none. Motion carried. Meeting adjourned at 9:00 P.M,

President ‘ Sacretary

)
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A RESCLUTION PETITIONING TEE DEPARTMENT OF NATURAL RESQURCES
FOR MODIFICATION OF ORDER #}A-73~71-08A:BERATING. TO:ALR:REESBIONS

WHEREAS, the State of Wisconsin Department of Natural Resources has issued an amended
Order #1A-73-71-08& on October 30, 1973,

WHEREAS, the aforesaid order was issued to the Neenah-MEnasha'Selerage Commission,

WHEREAS, said order provided that the existing two incinerators owned and operated by
the Neenah-Menasha Sewerage Commission meet certain alr emlssion standards by February 1, 1975,

WHEREAS, said inclnerators are used at the present time for both solid waste disposal
and to dry sludge generated from the treatment of sanitary wastewater at the Neenah-Menasha Sewerage
Commlsslon Wastewater Treatment Plant located at the site of the incinerators,

WHERFAS, an addition to the Neenah-Menasha Wastewater Treatuwent Plant is contemplated which
would also include a solution to the air pollution problem generated from the particulate emissions
from the incinerators, ‘

WHEREAS, said Neenah-Menasha Sewergge Commission was prepared to award contracts for the
construction of additional facllities at the Wastewater Treatment Plant on March 14, 1973, but
were compelled to reject all blds received therefore due to the fallure of the Environmental
Protection Agency to make an offer for federal relmbursement funds,

WHEREAS, the Neenah-Menasha Sewerage Commission, with the approval of the Department
of Natural Resources, has completed modification of the incinerator alr flow controls in
the approximate sum of $48,640,00 between May and December of 1973,

WHEREAS, 1t now appears the Wastewater Treatment Plant addition and consequently the
compliance with the aforesaid order will not be completed antil approximately February 1, 1977,
due to the delay of necessary federal funding,

NOW THEREFORE, BE IT RESOLVED by the Neenah-Menasha Sewerage Commission as follows:

That the State of Wisconsin Department of Natural Resources is hereby petitioned to
modify Order #1A-73-71-08A to provide that the date in Paragraph 5 of said order by amended
to read February 1, 1977.

That the action of Robert Bues, Plant Manager and Willlam R, Giese, legal counsel,
at the Department of Natural Resources Hearing at Green Bay, Wisconsin, on March 18, 1974,
requestigg the sald order be modified as provided in the preceeding paragraph is hereby
ratified and approved.
£ pu—

#isconsin, this 26th day of March, 197%.

(b Ve

C:gr Adam Haber, Secrethry

T R
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" NEENAH-MENASHA SEWERAGE COMMISSION

Special Meeting
May 7, 1974 .

Meeting called to order at 4#:30 P.M. by Commission President Enz.
Present: Commissioners Enz, Steber, Haber, Kubicka; Attorney Giese; Superintendent Schuelke.
Absent: Comaisslioner Chrapla

Moved by Commissioner Haber, seconded by Commlsslomer Steber that the Commission advertise
for bids for the construction and installation of the Neenah-Menasha Wastewater Treatment
Plant Project lmmedlately and that the bids be returnable no later than 1:30 P,M, on

July 16, 1974 and to be opened at 2:00 P.M, on sald date at the Elisha D. Smith Public
Library Menasha, Wisconsin sn the aforesald date. All present votimg aye. Nays, none.
Motlon carried, . .

Moved by Commisslioner Kubicka, seconded by Coamlssioner Si the meeting
adjourned. All present voting aye. Nays, none. My 1% Heeting ad ot

P¥egidént ~ '
f Lot W
Secretary Y

Regulgr Meeting
May 14, 1974

Moeting called to order By Commission President Enz at 7:30 P.M,

Present: Commissloners Ens, Steber, Haber, Kubicka, Chrapla; Attora Giese; Manager Bues,
Superintendent Schuelke, Serretary Miller., Alderman Heinz (City of Menasha)
Bob Blebel of Consoer, Townsend amd Associates was also present.

Absentt Nonme

Moved by Commissloner Haber, seconded by Commissioner Steber that the minutes of the Regular
Meeting of April 24, 1974 and Special Meeting of May 7, 197% be approved and placed on file,
All present voting aye; Nays, none. Motion carried.

Moved by Coumissloner Haber, seconded by Coamissioner Steber to table the revisiom of the
Operating Cost Proportiomment for Neemah and Menasha prepared by Comsoer, Townsend and
Associates based on January, February and March, 1974 metering and sampling data to be reviewed
however at 6, 9, and 12 month intervals, All present voting aye; MNays, none. Motion carried.

Moved by Commlssioner Haber, seconded by Commissioner Kubicka that the Plant Memager use his
discretion in the matter of preparing addendums alomg with Consoer, Townsend and Associates
and the Coamission Attormey in regard to deductible units in bids for the Neenah-Menashs
Wastewater Treatmeht Plant Expansion Project €550484, Voting aye; Commissioners Enz, Eubicka,
Steber and Haber, BNays; Commissioner Chrapla., Motion earried,

. Moved by Commissionsr Chrapla, seconded by Comaissioner Steber that the Office Secretary

'be granted compensatory time-off for overtime hours worked in excess of 8 hours per day or
40 hours per week at the rate of onre and one-half hours off for each overtime hour worked.
Voting aye; Commissioners Enz, Chrapla, Kubicka, Steber and Haber. Nays, none, Motion carried.

Moved by Commissioner Steber, seconded by Commissiomer Kublcka to renew the Wisconsin Physicians
Service health insuranmce policy for ome year effective July 1, 1974, Voting aye; Commissioners
Eng, Chrapla, Kubicka, Steber and Haber., MNays, none., Motion carried,

Moved by Comalssioner Chrapla, seconded by Commissiormer Steber to anthorige ﬁaynent of $1,325.00
to Schenck, Derscheid, Knensli, Sturtevant and Johneom S,C, for professional services in the 1973
audit of fimaicial records, preparation of 1973 andit report and all comferences to date

requesting them to serd an itemization for same, Voting aye; Commissioners Eng, Chrapla, Kubicks

Steber and Haber, Nays, nome, Motiom carried.

(eontinued)
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Minutes of the Regular Meeting of May 14, 1974 contimued...

Moved by Commissionmer Haber, secomded by Commissioner Steber to authorize paywent of $1,13%4.00
as partial reimbursement to Consocer, Townsend and Assoclates for engineering services rendered
during comstruction of the modifications to the existing incinmerators in accordance with our
contract dated July 20, 1971 for division "C", Voting aye; Coammissioners Enz, Chrapla, Kubicka,
Steber and Haber. RKays, nome, Motion carried. .

Moved by Commissioner Haber, seconded by Commissioner Steber that the plans and specifications
for plant expansion project C550484 as recently prepared by Comscr, Townsend and Assoclates

and received by the Commission on May 8, 1974 for the Wastewater Treatment Plant Expansion
Project for Gemeral Comstruction Heating and Ventilating, Plumbing and Electrieal work be
approved, Voting aye; Commissioners Ensz, Kobicka, Ste'ber and Haber, Nays, none, Commissioner
Chrapla abstained. Motlon carried. ‘

o,

\.er;;;‘ Lo et

Moved by Commissioner Steber, seconded by Commissioner Haber that the Personnel matter
regarding health and welfare be discussed in Executive Session at the mext regular Commission
Meeting. All present voting aye; Rays, none. Motion carried.

Moved by Commissiomer Steber, seconded by Commissioner Haber to approve Operating Fund

Vouchers #1203-276 in the amount of $146,984,73 and Payroll Vouchers #293-378 im the amount

of $32,616.,65. Voting aye; Commlssioners Eng, Chrapla, Kubicka, Steber ard Haber. Kays, none,
Motion carried,

Moved by Commissioner Haber, seconded by Commissioner Kubicka to adjourn the neeting. All
present voting aye; Nays, nome, Motion carried, Meeting adjourped -

mm.msm SEWEREGE COMMISSION

Regular Meeting
May 28, 1974 ;
Meeting called to order by Comaission President Enz at 7:30 P.M.

Present: Couwmisstoners Enz, Steber, Hiaber, Kubicka, Fhrapla; Attorney Glese; Mangger Bues;
Superintendent Schuelke, Secretary Miller,

Absent: Alderman Heing €City of Menasha)

Moved by Commissioner Steber, seconded by Commissioner Haber that the minutes of the Regular
Meeting of May 14, 1974 be approved and placed on file, All present voting aye; Nays, nonme.
Motion carried.

Coumunicitions were read and ordered placed on file.

Moved by Commissioner Haber, seconded by Co-missioner Steber that the Plant Manager be authorized
to write a letter to Mayor Wiecki, City of Menasha, informing hiw that the minutes of the Neenah-
Menasha Sewerage Commission meetings will be subtmitted to the City of Memasha after a.pproval by the
Comission. All present voting aye; FKays, none. Hotlon carried.

Moved by Connissioner Hsber, seconded by Commissioner Kubicka to approve the Eesolutlion Accepting
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A NEENAH-MENASHA SEWERRGE COMMISSION

RESOLUTION ACCEPTING INDUSTRIAL METERING AND SAMPLING STATIONS

WHEREAS, the Neenah-Menasha Sewerage Commission, the Citles of Neenah and Menasha,
Kimberly~Clark Corporation, Gilbert Paper Company, thn Strange Paperboard Division of
Menasha Corporation, and Wisconsin Tissae Mills have expressed thelir desire to expedite
the design, financing, and construction of an iwmprovement and expansion to the exlsting
Neenah-Menasha Sewerage Treatment Plant at the earliest possible date;

WHERFAS, the aforesaid municipal and imdustrial corporatlons have mutually executed a
document entitled “INDUSFRIAL WASTEWATER TREATMENT SERVICE -AGREEMENT" dated October 17, 1972;

WHEREAS, sald Agreement provides for metering and sampling stations to be constructed
and operating at each of the Industrial Corporation's wastewater connection to the sanitary
sewer system;

WHEREAS, the industrial users share of the operating and capital costs associated with
the expenses of building and operating the sanitary sewer system, including treafnent of
wastewaters to meet or exceed federal and state discharge standards, is determined frouw data
collected from said metering and sampling stations located on the premises of the aforesaid
named industrial corporations;

WHEREAS, each of the aforesaid industries has constzucted the required metering and
sampling sistlons in accordance with Exhibit I of sald Service Agreement, and the Agreement
at Article IV requires the Neenah-Menasha Sewerage Commission to maintaln repalr and calibrate
the equipment In said metering and sampling stations with reasonable limits of accuracy:

NOW THEREFORE BE IT RESOLVED, that the Neenah-Menasha Sewerage Commlssion does hereby
officially accept those metering and sagpling stations constructed pt the Kimberly-Clark
Neenah Mill; Kimberly-Clark Badger-Ghobe Mill; Gilbert Paper Company; John Strange Paperboard
Division of Menasha Corporation; and Wisconsin Tissue Mills as of the date of May 28, 1974,

BE IT FURTHER RESOLVED, that the Neemh-Menasha Sewerage Comaission directs its staff
to keep accounts of the costs associated with maintaining, repairing and calibrating said
stations, as well as the costs of collecting, tabulating and laboratory testing of industrial
wastewater data and clarge the aforesaid industries for saild costs as specified in said Service
Agreement;

That all metering and sampling stations shall be enclosed and sealed continnously and
escept in the case of extreme emergencies such as fire, or iuminent risk to property or
personnel, shall not be entered except by authorized Neenah-Menasha Sewerage Commission
personnel and that any vioiation of this rule be lmmediately reported by the Sewerage Plant
manager to the Commission with the Industrial user's reason for said violatlon;

- That no revisioms, adjustments, maintenance, repairs, or calibration of said wetering
or sampling equipment shall be atteupted or completed by industry personnel unless prior
permission has been obtained from duly designated Commission personnel;

That, the aforesaid Industries be required to cooperate fully on any repalrs covered
by warranty of the manufacturer of said getering equipment.

Dated at Menasha, Wisconsin this 28th day of May, 1974,

Passed and approved

Pre ident — J
Tda% Q/V/%ZM

m Haber, Secr?ﬁhrf'
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Minutes of the Regular Meeting of May 28, 1974 cont...

Mgeting was recedded to allow Donald Hassler, financial consultant for the Town of Neenmah,
to present his data on the 1974 proposed sewer user fee for the Courtney Place Sanitary Distriet.
Action on the above was tabled until the next regular commission weetimg June 11, 1974,

Moved by Commissioner Chrapla, seconded by Commissioner Haber that a meeting be held with the
Plant Manager, Commisston Attormey, and the Cities of Neenah and Menasha in regard to the letter
from Menasha Corporation, John Sirange Paperboard Division, requesting a raise in theilr allotted
shares of BOD, All present voting aye; Nays, none. Motion carried,

.Moved by Commissioner Haber, seconded by Commissioner Steber to accept the Resolution Regarding

the Attendance of the Plant Manager At Specified Meetings. 4
WHEREAS, the public interest is best served by meetings open to the public and the press;

WHEREAS, representative government is dependent upon an informed electmrate through open
public meetings;

WHEREAS, the plant manager in the past has been requested by cértain City officials td be
present at meetings with industry for the purpose of obtaining technical information;

BE IT THEREFORE RESOLVED by the Neenah-Menasha Sewerage Commiséion as followss

That the plant manager be required to obtain the advance approval of the President of the
Commission or in his absence the Zecretary of the Commission, for attendance at any meetimng with
City offlclals of the citles of Neenah and Menasha or with Industry fepresentatives, Department
of Natural Resources or Envirommental Protection Agency.

That, whenever possible, these méetings shall be open to the public and the press and
be held in the office of the plant manager at the Neenah-Menasha Sewage Plant,

Kdawm Haber, Secréfaty
All present voting aye; Nays, none, Hotionﬁgarried.

Moved by Cemmissioner Haber, seconded by Commissioner Kubicka to accept the May 14, 1974 letter

from the State of Wiscomsin Departmeht of Industry, lLabor and Human Relations concerning the Wage
Rate List No. M-177-74-7002 and place it on file in the Manager's Office. A4ll present voting
aye; Nays; none, Motlon carried, : o

President Enz called for an execuflve sesslon folléwing fhe regular meeting to discuss
personnel matters. |

Moved by Commissioner Steber, seconded by Commiss e meeting.

voting aye; Meeting adjourmed at 9:45 P,HM,

All present

NEENAH-MENASHA SEWERAGE COMMISSION

Regular Meeting
June 11, 1974

Meeting called to order by Commission President Enz at 7:30 P.M,

Present: Commissloners Enz, Steber, Haber, Chrapla; Attorney Giese; Manager Bues; Secretary
Miller., Mayor Hmiser (City of Neemah); Alderman Grace Heinz (City of Menasha);
Donald Hassler and Harold Mulvey representing the Town of Neenah. Bbb Biebel and
"Fred Sanneman of Consoer, Townsend and Assoclates were also present,

Absent: Commissioner Kubicks.

Moved by Commissloner Steber, meconded by Commissioner Haber to approve the minutes of the Regular

Meeting of May 28, 1974 and place them on file, A4ll present voting aye; Nays, none. Motion
carried, i ;

§

Communications were read and ordered placed on file,
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Koved by Commissioner Chrapla, seconded by Couamissioner Haber that the Plant Manager and
Commission Attorney meet with the City Attorneys regarding the letters from Gilbert Paper
Company and John Strange Paperboard Division of Menasha Corporation requesting changes in

their allotted shares and report back to the Commission, All present voting aye; Nays, none. .
Motion carried.

Commission recessed to allow Mayor Hauser to speak on the Courtney Court Town of Neemah sewer
user rates for 1974. Donald Hassler also spoke on the subject,

Commission reconvened.

Contract for the Town of Neenah establishing their réte at $39.00 a yemr per residence for 1974,
Voting aye; Commissioners Enz, Chrapla, Steber and Haber, Nays, nome. HMotion carried,

(corrected at {¥ne 25, 1974 meeting)

Moved by Commissioner Haber, seconded by Commlssioner Chrapla that the minutes of the Regular
Meeting of June 11, 1974 be corrected to show Comaission approval of the Courtney Court, Town of
Neenah Contract of December 10, 1973 and Amwendment of March 12, 1974. All present voting aye;
Nays, none. Motion carried.

{:Hoved by Commlssioner Haber, seconded by Commissloner Steber to approve the Courtney Court

Fred Sanneman of Consoer, Townsend and Associates made a presentation on the Incinerator
Feasibility Study.

Moved by Commissioner Haber, seconded by Commissioner Chrapla that Consoer, Townsend and Associates
be authorized to exclude the multiple hearth furnace as an alternate bld proposal on the
Wastevater Treatment Plaht Expansion Project bids. All present voting aye; Nays, none. Motion
carried, ' .

Moved by Coumissinner Chrapla, seconded by Commissioner Steber to rescind the action of May 14, 1974

authoriging deductible units in bids for the Neenah-Menasha Wastewater Treatmwent Plant
Expansion Project C550484, All present votlng aye; Nays, none. Motion carried.

Moved by Commissioner Haber, seconded by Commissioner Steber that the salary of Karl Weinke,
Cheuwlst, be incressed at the rate of $1,000.00 per annun effective at his six month anniversary
date. Voting aye; Cowmmissioners Ens, Chrapla, Steber and Haber. Nays, none. Motion carried.

Moved by Comwissioner Haber, seconded by Commissioner Steber that Consoer, Townsend and
Associates be reimbursed $126.00 as final payment for Engineering Services rendered during
construction of the modifications to the existing incinerators in accordance with our contract
dated July 20, 1971 for Division "C", Voting aye; Commissioners Enz, Chrapla, Steber and
Haber, Nays, none, Motion carried..

Moved by Coumissioner Steber, seconded by Commissioner Haber to approve change order #2 to
Augugt Winter and Sons, Inc., for an addition of $2,110 to the incinersitor modification contract.
The revised contract total is $45,710,00. Voting aye; Commissioners Enz, Chrapla, Steber,

and Haber., Nays, none. Motion carried. : '

Moved by Commissioner Steber, seconded by Commissioner Haber to approve fimal payment of $15,605.00
to August Winter and Sons, Inc. for incineratvr wodifications. Voting aye; Coamissioners
Enz, Chrapla, Steber and Haber. Nays, nome., Motion carried.

Moved by Commissioner Haber, seconded by Commissioner Steber that the Wisconsin Department of
Nagural Resources be petitioned to hold a public hearing in either Neenah or Menasha as soon as
posslible on the request of Bergstrow Paper Company, dated May 10, 1974, to awend the provisions
of its WPDES Permit No. WI-0001121 and that the Attorney for the Commission notify imamediately
the Department of Natural Resources of this petition. All present voting aye; HNays, none,
Motion carried,

Moved by Commissioner Haber, seconded by Commissioner Steber that the Commisslion President
be authorlized to attend such public hexring. All present voting aye; Nays, none, Motion
carried.

Moved by Commlssioner Chrapla, seconded by Commissioner Steber to authorize the Plant Manager
and Commission Attorney to attend the Environmental Protectlion Agency meeting on June 18, 1974
for the purpose of representing Commission interest. Voting aye; Commissioners Enz, Chrapla,
Steber and Haber. Nays, mone, Motion carried, '

Moved by Commissioner Steber, seconded by Commissioner Haber to renew the Workman's Compensation
Insurance Policy with Sentry Insurance for one year at a yearly pfemium of $3,743.00. Voting
aye; Commissioners Enz, Chrapla, Steber and Haber., HNays, none. Motlon carried.

Moved by Commlssioner Steber, seconded by Commissioner Haber to approve operating fund vouchers
#277 thru #34 in the amount of $51,409.29 and Payroll Vouchers #379 thru #516 in the amocunt of
$48,265.50 for the month of May, 1974, Voting aye; Commissioners Enz, Chrapla, Steber and
Haber. Nays, none. Motlon carried. '

r; seconded by Commissioner Chrapla to adjourn the meeting. All
‘iﬁﬁé. none, Motlon carried. Heeting adjourned at 8:45 P.M,
<7
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NEENAH-MENASHA SEWERAGE COMMISSION

Regular Meeting
June 25, 1974

Meeting called to order by Commlssion President Enz at 7:30 P.M,

Present: Commissioners Engz, Haber and Chrapla; Attorney Glese; Manmager Bues; Secretary Miller.
Bob Biebel of Consocer, Townsend and Associates. Mr, Joe Alexander and Mr, Arthur
Svoboda of Hydrite Chemical Company.

Absent: Commissioners Steber and Kubicka. Alderman Grace Heinz (City of Henasha)

Hoved by Commissioner Haber, seconded by Commissloner Chrapla that the minutes of the Regular

wta
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NEENAH-MENASHA SEWERAGE COMMISSION

Regular Meeting
Jul 1974

Meeting called to order at 7:30 P.M. by Commission President Enz.

Present: Commissioners Enz, Steber, Haber and Chrapla; Attorney Giese; Manager Bues; Superintendent
Schuelke; Secretary Miller. Alderman Grace Heinz {City of Menasha}; Bob Biebel of
Consoer, Townsend and Associates- Arthur Svoboda and Joe Alexander of Hydrite Chemical
Company.

Absent: Commissioner Kubicka;

Moved by Commissioner Chrapla, seconded by Commissioner Haber to approve the minutes of the Regular
Meeting of June 25, 1974 and place them on file, All present voting aye; Nays, none. Motion
cgrried.

Communications were read and ordered placed on file,

Manager Bues was directed to report at the next Regular Meeting on July 23, 1974, on chemical
and material price increases at the plant since January 1, 1974,

Moved by Commissioner Chrapla, seconded by Commissioner Steber to authorize the Plakt Manmager

to authorize the Plant Manager, Commission Attorney and Commission President to represent the
Commission's position and interest at the State of Wisconsin Department of Natural Resources
Prehearing Conference in regard to the WEDES Permit No, WI-000l121 issued to Bergstrom Paper
Company to be held July 11, 1974 at the Outagamie County Courthouse. Voting aye; Commissioners
Eng, Chrapla, Steber and Haber. Nays, none. Motlion carried.

Moved by Commissioner Chrapla, seconded by Commissioner Steber to approve Addendum No. 2 to Volumes
I and III of Comtract Documents for the Neenah-Menasha Wastewater Treatment Plant Expansion
Project C550484 as prepared by Consoer, Townsend and Associates. All present voting aye; Nays,
none, Motion carried.

Moved by Commissioner Steber, seconded by Commissioner Chrapla to table the proposed sick leave

policy until the next Regular Meeting, July 23, 1974. All present voting aye; Nays, none, Motion
carried, '

/

Mowed by Commissioner Haber, seconded by Commissioner Steber to reject any price changes in the
1974 Chlorine Contract as requested by Hydrite Chemical Company, Voting aye; Commissioners
Enz, Chrapla, Steber and Haber. Nays, none., Motion carried.

| A

Moved by Commissioner Steber, seconded by Commissioner Haber to reject the Call Time Grievance
as presented to the Commission by Neenah-Menasha Sewerage Coumission Employee's Union Local 1541,
All present voting aye; Nays, none., Motion carried,

Meved by Commissioner Haber, seconded by Compissioner Steber that the Interceptor Sewer Construction
be advertised and bids be taken. All present voting aye; Nays, none. Motion carried.

Moved by Commissloner Chrapla, seconded by Commissioner Haber that a Speclal Meeting be called for
July 16, 1974 at 2:00 P.M, at the Memasha Library for the purpose of opening bids for the Neenah-
Menasha Wastewater Treatment Plant Expansion Project C550484, All present voting aye; Nays, none,
Motion carried.

Moved by Commissioner Steber, seconded by Commissioner Chrapla that Foremen be pald for overtime
at stralght time pay when cowering another Foreman's job with this to be reviewed at budget time.
Voting aye; Commissioners Enz, Chrapla, and Steber. Nays, Commissloner Haber. Motlon carried.

Moved by Commissioner Haber, seconded by Commissioner Steber to adopt the Resolution Declaring
An Emergency and Authorizing Public Construction Without the Letting of Bids.,

WHEREAS, the breeching area of the incinerstors #1 and #2 of the Neenah-Manasha Sewerage
Disposal Plant are presently in need of immédigte repair in order to continue to operate,

WHEREAS, the refractory walls in Incinerator #1 are in need of immediate repair,

WHEREAS, sald want of repalr of the Incinerators threatens further damage 1f not repalred
lmmedlately and thereby creates an emergency, :

WHEREAS, the public health and welfare requires that the lncinerators be made operative as
soon as possible for the disposhl of the solid wastes, of the Cities of Neensh-Menasha,

BE IT THEREFORE RESOLVED AS FOLLOWS:

That the repairs necessary to the breeching area of Incinerators #1 and #2 and the refractory

walls of Inclnerator #1 be commenced lmmediately as sald want of repalr threatens further damage

and constitutes an emergency whereby the public health and welfare of the people of the Cities of
Neenah-Menasha 1s endangered,

(éﬁntinued)



Regular Meeting of July g, 1974

That unless the aforesald repatrs are made immediately the Incinerators may become inoperative
causing a serious crisls in the disposal of solid wastes and the sludge drying of sanitary wastes
of the Cities of Neenah-Menasha,

That because of the aforesald emergency existing that the contract for said repairs be made
as authorized by the Commission withont the lettlng of bids as required by Wisconsin Statute 62,15,

That thls resolution is adopted pursuant to Wisconsin Statute 62.15 (1b),.

Dyted at Menasha, Wisconsin this 9th day of July, 1974,

Voting aye: Commissioners Enz, éhrapla, Steber and Haber. Rays, none. Motion carried,

Movéd by Commissioner Haber, seconded by Commlssloner Steber to anthorize the necessary lncinerator
repairs with the work to be done by the lowest bldder. Voting aye; Commissioners Enz, Steber,
and Haber. Nays, none. Coummissiomer Chrapla abstained, Motion,

Moved by Commissioner Haber, seconded by Commissioner Steber “H¢ g. All
present voting aye; Nays, none, Meeting adjourned =zt~ : _

Presiden  ; /

Secretary

NEENAH-MENASHA SEWERAGE COMMISSION

Special Meeting
July 16, 1974

Meeting called to order by Commission President Enz at 2:00 P.M, at the Menasha Library.

Present: Commissioners Enz, Steber, Haber and Chrapla; Attorney Giese; Manager Bues, Bob Biebel
and Jerry Brask of Consoer, Townsend and Associates.

Purpose: To receive and open bids for the Neenah-Menasha Seﬁerage Commission Plant Expansion
Project C550484,

The officlal advertlisement was read by Attorney Giese,

Moved by Commissloner Chrapla, seconded by Commissioner Steber to close the recelpt of the bids,
All present votimg aye; Nays, none. Motlon carried.

Apparent Low Bids

Base Deductible

Section I - General (3 bids) Klug & Smith - $ 25,900,000 $ 6,300,000
Section II & Eleckrical (5 bilds) Superior Electric 1,788,000 141,000
Section III - Plumbing (4 bids) Rohde Bros. 604,831 34,000
Section IV - Heating & Vent, (5 bids) Hietpas : 90k, 400 43,500
Apparent Low Base Bid Totals...... $ 29,197,231 $ 6,590,100-

Moved by Commissioner Chrapla, seconded by Commissioner Steber to refer the bids to Consgper,
Townsend and Plant Manager for review.

The meeting was adjourned at 2:30 P.HM,

13
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NEENAH-MENASHA SEWERAGE COMMISSION

Regular Meeting
July 23, 1974

Meeting called to order by Commission President Enz at 7:30 PN,

Present: Commissloners Enz, Steber, Haber; Attorney Gilese; Mamager Bues; Secretary Miller.
Alderman Grace Heinz (City of Memasha); Bob Biebel of Consoer, Townsend and
Assoclates,

Absent: Comalssioners Chrapla and Kubicka.

Moved by Commissioner Haber, seconded by Commissioner Steber to approve the minutes of the
Regular Meetlag of July 9, 1974 and Special Meetigg of July 16, 1974 and place them on file,
All present voting aye; Nays, none, Motlon carried.

Communicatlons were read and ordered placed on file,

Moved by Commissioner Steber, seconded by Commissioner Eng to authorize Commissioner Haber to
represent the Commission as a witness at the State of Wisconsin Department of Natural Resources
Adjudicatory Hearing to Review WPIES Permit No, WI-0001121 Issued to Bergstrom Paper Company.
Voting aye: Commlssioners Enz, Steber and Haber. Nays, none., Motion carried.

Moved by Commissioner Bieber, seconded by Commissioner Haber that expenses for Commission
representatives and witnesses to the Departmentcof Natural Resources Adgudicatory Hearing on

July 24, 1974 be pald per diem. Voting aye; Commissioners Eme, Steber and Haber. Nays, none,
Motion carried,

Moved by Commissioner Haber, seconded by Commissioner Stebe# to tentatively select the bid

combinations which will omit the .incinerators from the existing plans and specificatlions on
Wastewater Treatment Plant Expansion Project (550484, conditiomally based on receiving DNR

and EPA approval, All present voting aye; Nays, none, Motion carried.

Moved by Commissioner Steber, seconded by Commissioner Haber to table the Sick Leave Policy
until the next meeting. All present woting aye; Nays, none. Motion carried.

Moved by Commlissioner Steber, seconded by Commissioner Haber that Attorney Giese be appointed
as the Commission member of the Arbitration Board regarding the call time pay grievance., All
present voting aye; Nays, none. Motlion carried.

Moved by Comalssioner Haber, seconded by Commissioner Steber to approve Opweating Fund Vouchers
#1-345 thru #I-413 in the amount of $77,420.89 and Payrol} Vouchers #517 thru #614 in the amount
of $36,796.3% for the month of June, 1974, Voting aye; Commissloners Enz, Steber and

Habve=, Nays, none, Motlon carried,

Moved by Commissioner Haber, seconded by Commissioner Steber to adjourn t seting, All present

voting aye; Nays, none. Meeting adjourned atf8:30 P M X

7L
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NEENAH-MENASHA SEWERAGE COMMISSION

Special Meeting
Augnust 8, 1974

Meeting called to order by Comalssion President Enz at 7:30 P.M,

Present: Commissloners Eng, Steber, Haber and Charpla; Attorney Glese; Manager Bues, Bob
Biebel of Consoer, Townsend and Associates. George Asztalos of Klug and Smith.

Absent: Commissioner Kobicka.,

Purpose: To conslder approval of the éﬁparent low bidders on treatment plant expansion
project C550484,

Proposed resolution was read by Cosmission Attorney Glese,

A RESOLUTION DESIGNATING THE APPARENT LOW
RESPONSIBLE BIDDERS ON THE 1974 WASTEMATER
TREATMENT PLANT EXPANSION PROJECT NO, Cs550484

WHEREAS, as to meet certain legal requirements it is necessary for the Neenah-Mena
Sewerage Commission to designate the appxrent lowest responsible bldders in Seections I, 1l, III, and




Special Meeting of August 8, 1974 cont...

IV of the bids received on Jull 16, 1974 by the ‘said comaission.
- BE IT THEREFORE RESOLVED AS FOLLOWS:

That the apparent lowest responsible bidders on the Wastewater Treatment Plant Expansion
project no, C550484 are as follows:

With the Incinerators in the Project

'Section Contractor Cont;act Price

I - General Klug & Swmith Co. $ 25,900,000
II - Electrical . Superlor Electric Co. ‘ ' 1,798,000
III -~ Fluambing Azco, Inc, - - 699,000
IV - Heating and Ventilation Hietpas, Ine, 964,500

$ 29;301.400

With the Incinerators Deleted from the Project

Section .. Contractor Contract Price
I - General Klug & Saith Co. $ 19,600,000
II - Blectrical Superior Electric Co, . 1,657,000
IIT - Plumbing , Azco, Inc. 645,000
IV - Heating and Ventilation -~ Grunau, Ine, - _ 784,300

$ 22,686,300
That the adoﬁtion of thls Resolution 1s not intended to authorisze the fornalraward of
any contracts or the execution thereof, . : '
That Robert Bues, manager of the Neenah-Memasha Seﬁerage Commission Wastewater Treatment
Plant be authorized to forward a copy of this Resolution to any parties mecessary to meet any
legal requirements lmposed upon the Commission regarding the information herein,

Dited at Memasha, Wisconsin, this Sth day of August, 197Y.

<2 A

Adam Haber, Secretary

NEENAH-MENASHA SEWERAGE COMMISSION

Regular Meeting
- August 13, 1974

Meeting called t6 order by Commission President Enz, at 7:30 P.M,

Present: Commlssioners Enz, Steber, Haber and Chrapla; Attorney Giese; Manager Bues;
Superintendent Schuelke; Secretary Miller, Bob Biebel of Consocer, Townsend and
Associates. Mayor R, V, Hauser (City of Neenah), Harold Mulvey, Town of Neenah
Chalrman; Carl Johnson, President, Specialty Machine Co, Alderman Grace Heinz (City of
Menasha; Gary Schmitt, (Gilbert Paper Company); Allan Schenck (Menasha Corporation,)

Absent: Commissioner Kubicka.

Moved by Commissioner Steber, seconded by Commissioner Haber to approve the minutes of :
the RHegular Meeting of July 23, 1974 and Special Meeting of August 8, 1974 and place them on file.
All present voting aye; Nays, none. Motion carried.

Moved by Commissioner Chrapla, seconded By Commlssioner Steber to recess to allow the Chairman
of the Town of Neenah, Harold Mulvey and Carl Johnson, President of Specialty Machines to speak
in regard to Speclalty Machines' request to attach to the Courtney Place Sanitary District.

The meeting was called back to order.
(cont.)

IRIE N

|
|

i
I




Regular Meeting of August 13, 1974 cont.,.

Moved by Commissioner Haber, seconded by Comumissioner Steber that the Neenah-Menasha Sewerage

Commission approve the request of Specialty Machines to attach to the Courtney Place Sanitary
District with contract terms to be negotiated at a later date. All present voting aye;
Nays, none. Motion carried. )

Bob Biebel of Consoer, Townsend and Associates presented a report on Preliminary Calculations
for Financing of Wastewater Treatment Plant, based on recently received construction bids.

Moved by Commissioner Chrapla, seconded by Commissioner Steber to table the proposed Sick Leave
Policy until the Regular Meeting of August 27, 1974 with the Comaission's Legal Counsel
instructed to prepare a Workmen's Compensation clause., All present voting aye; Nays, none,
Motion carried, :

Moved by Commissionef Haber, seconded hy-Connissioner Chrapla to schedule a Special Meeting
on August 20, 1974 at 8:00 P,M, at the Commission Office for the purpose of opening the
Interceptor Sewer Construction Bids. All present voting aye; Nays, none, Motion carried.

Moved by Commissioner Haber, seconded by Commissioner Steber that the Soo Line Railroad Company
Pipe Line Crossing Permits #2060l4 and #20605 for Interceptor Sewer, as prepared and submitted
by the Railrcad, be approved. Voting aye; Commissioners Enz, Chrapla, Steber and Haber, Nays,
none, Motion carried.

Moved by Commissiomer Steber, seconded by Commissioner Haber to accept the Agreemeat for
Dedication of Fasement For Sanitary Sewers from the City of Neemah, dated July 9, 197%, This
easement is for the interceptor sewer censtiruction through City-owned land, deeded to the City
by the State of Wisconsin as river-bottom property, also presently leased by the Bergstrom
Paper Company. Voting aye; Coamissioners Enz, Chrapla, Steber and Haber. Nays, nome., Motion
carried .

Moved by Commissioner Haber, seconded by Commissiomer Chrapla to recess the meeting to allow
lndustry representatives to speak, .

Gary Schmitt, Gilbert Paper Company, aad Allan Séhenck, Menasha Corp. (John Sirange Division)
spoke in regard to the request by Gilbert Paper Company (Div. of Mead Corp.), Kimberly-Clark
Corporation, Menasha Corporation (Johr Strange Div,) and Wisconsin Tissue Mills for an
extension of time on Article 1I C, Ipndustrial Wastewater Treatment Service Agreement to
September 8, 1974,

Meeting called back to order.

Moved by Commissioner Haber, secomded by Commissioner Steber that the request dated

Angust 13, 1974 of Gilbert Paper Coapany (Div, of Mead Corp.), Kimberly Clark Corporation,
Menasha Corporation (John Strange Div.) and Wisconsin Tissue Mills for an extension of time

on Article II C, Industrlal Wastewater Treatment Service Agreement to September 8, 1974

be granted provided sald extenslon also applies to the Commission and Cities of Neenmah and
Memasha. Voting aye; Commissioners Enz, Chrapla, Steber and Haber., Nays, none. Motion carried.

Koved by Commissioner Haber, seconded by Commissioner Steber to approve Operating Fund Vouchers
#5414 thru #476 in the amount of $57,588.57 and Payroll Vouchers #615 thru #2795 in the amount

of $38,410.78 for the month of July, 1974 be approved, Voting aye; Commissioners Eng, Chrapla,
Stebef and Haber, Nays, none. Motion carried,

Moved by Commissioner Haber, seconded by Commissioner
present voting aye; HMeeting adjourned at 9:30 P,M,

e meeting, All

A

NEENAH-MENASHA SEWERAGE COMMISSION

Special Meeting
August 20, 1974

Meeting called to order by Comuission President Enz at 8:00 P.M, for the purpose of opening
bids for the Interceptor Sewer,

Present: Commissioners Enz, Steber, Haber, Chrap)a; Attorney Glese; Manager Bues, Bob Biebel
' and John Morris of Consoer, Townsend and Associates. Mayor R, V. Hauser, City of Neenah.

Moved by Commissioner Haber, seeonded by Commissioner Steber to close the receipt of the bids,
All present voting aye; Nays, none, Motlion carried,

cont..q
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Special Meeting August 20, 1974 cont...

Moved by Commissioner Chrapla, seconded by Commissioner Steber to proceed with the opening
of the bids, All present voting aye; Nays, none, MNotlon carrled.

NEENAH-MENASHA SEWERAGE COMMISSION

Bid Tabulation

Interceptor Sewer to Neenah

Central Contracting Corp, $ 892,691.00
W, J. lagynski, Inc. 97%,853.50
Joski Construction Co, Inc. 979,795.50
Michels Pipelire Construction Co, ©1,010,611.50
Johnson Bros, Highway & Heavy Comst, 1,041,172.00

Moved by Commissioner Chrapla, seconded by Commissioner Steber to refer the bids to Consoer,
Townsend and Assoclates for review, tabulation and opinion. All present voting aye; Nays, none.
Motion carried.

Moved by Commissiomer Steber, seconded by Comlission:

present voting aye; Nays, none. Meeting adjournede</ .’
//// 1“%
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Secretary

NEENAH-MEHASHA SEWERAGE COMMISSION

Regular Meeting

Avgust 27, 19?4

Meeting called to order by Commission President Enz at 7:30 P,M,

Present: Comn1351oners Enz, Haber, Kubicka; Attorney Giese; Ha er Bues; Superintendent
Schuelke; Secretary Miller. Mayor R, V., Hauser (Eeenah Alderman Grace Heinz (Menashs),
Harold M:lvey, Town Chairman, Town of Neenah; Gary Schmitt, Gilbert Paper Co.,; Allan
Schenck, Menasha Corp. (John Strange Paperboard Div ): Bob Biebel and Jerry Brask of
Consoer, Townsend and Associates. '

Absent: ~Commissloners Chrapla and Steber.

¥oved by Comulssioner Haber, seconded by Commissioner Kubicka to approve the minutes of the -
Regular Meeting of August 13, 1974 and Special Meeting of August 20, 1974 and place them on file.
All present voting aye; HNays, none. Motlon carried.

Communications were read and ordered placed on file,

Moved by Commlssioner Kubicka, seconded by Commissioner Haber to request the City of Neenmah to
provide the Commission with certification that funds have been provided for the Interceptor
Sewer and to award the contract to Central Contracting Corp., Oshkosh, Wisconsin, when such
certification is received, All present voting aye; Nays, none., Motion carried.

Moved by Commissioner Haber, seconded by Commissioner Kubicka to adopt the Resolution Establishing
3ick Leave Policy for eamployees of the Neenah-Menmasha Sewerage Commission with the changqﬁ'proposed
by Coumlssioner Kubicka.

A BRESOLUTION ESTABLISHING SICK LEAVE. POLICY

WHEREAS, the Neenah-Menasha Sewerage Commission has the authority by law to establish
sick leave policy for its emplojees,

WHEREAS, the Neenah-Menssha Sewerage Commission desires to formalize its sick leave policy
in writing,

BE IT THEREFORE RESOLVED AS FOLLOWS:

To be eliglible for paid sick leave, an employee of the Commission aust have satisfactorily
completed hls probationary period, and must be a regular employee. After a regular employee
completes one year of continuous service, including probationary period, the emplo¥ss shall
accumulate paid sick leave benefits at the rate of one full day per each completed full month
of service up to a total maximum accumulation of 120 days paid sick leave. No fractiomal
days shall be earned for fractional months of service, Paid sick leave shall be at the rate
Ké 100% of the employees wage rate as stated in the wage rate schedule included in the Unlon

reeuent .

(cont...)
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The accumulation of sick leave shall be retroactive for 5 years prlor to December 31, 1973.
Each employee's accumulation of paid sick leave to December 31, 1973 shall be computed by
subtracting the number of sick leave days taken off im 1973, 1972, 1971, 1970, and 1969 from 60 sick leave.
days. The 60 sick leave days are computed by multiplying 12 days per year by 5 years retroactivity,
All sick leave accumulated or used after January 1, 1974 shall be coamputed as described by this
policy i.e, 1 full day accumulated for .each full calendar month of service, mlnus sick leave
days taken as of the effective date of this policy.

No eamployee shall be entitled to any paid sSick leave benefits when the sickness or injury
1s the result of employment by anyone other than the Commission. In cases where an enployee
is absent from work three (3) consecutive days or more because of 1llness, the Neenah-Menasha
Sewerage Commission Mapager may require a physiclan's certificate explaining the nature of the-
illness, and the necessity of the employee's belng absent from work, In cases of absence
of more than two (2) continuous weeks a physician's certificate shall be filed with the
Neensh-Menasha Sewerage Commission before a payment is made agalnst sick leave allowance.

)

If an employee 1s absent by reason of on-duty accident for which he is entitled to receive
workwens compensation, he shall receive only sick leave payments equal to the difference
between his salar¥y and the workmens compensation payments., Such differential payments shall
be charged against his sick leave, The Commission may deny payment of sick leave benefits if
the absence is the result of failure to observe a safety rule.

Effective this 1st of September, 1974,

All preset voting aye; Nays, none. Motion carried.

Moved by Commissioner Haber, seconded by Commissiomer Kubicka to recess the meeting to

allow Harold Mulvey, Chairman, Town of Neenah, to speak in regard to the Courtney FPlace
Treatment Contract for 1974.

Meeting called back to order.

Moved by Commlissioner Haber, seconded by Commissioner Kubicka to accept the letter presentéd
by the Courtney Place Sanitary Commission and hold it on file, for consideration at the
next Comamission meeting. All present votingzayes; Nays, none. Motion carried.

Moved by Commisslioner Kublicka, seconded by Commissioner Haber to schedule a Special
Meeting of the Commission for Wednesday, August 28, 1974 at 7:30 P.M, in the Commission
office to discuss the plant expansion project C550484 and the report on Preliminaru
Calculations for Fimancing of Wastewater Treatment Plant prepared by Consocer, Townsend
and Associates. All present voting aye; Nays, none. Motion carried.

|

Moved by Commissioner Haber, seconded by Commissioner Kubicka to schedule a Special Meeting
on Thursday, August 29, 1974 at 7130 P,M, at the Menasha Library with the Mayors, Common
Councils, Bonding Counsels and Industry Representatives to discuss the plant expansion ppoject
C550484 and the report on Preliminary Calculations for Financing of Wastewater Treatment Plant
prepared by Consoer, Townsend and Associates., All present voting aye; Nays, none. Motion I
carried. :

O S

Moved by Commissioner Kubicka, seconded by Commlissioner Haber to award a repair service order
to Central Contracting Corp., Oshkosh, Wisconsin for ®epair of manhole #117 in the Fox River |
in the amount of $950. Voting aye; Commissioners Enz, Kubicka, and Haber, Nays, none. i
Motion carried.

Moved by Comuissioner Haber, seconded by Commissioner Kabicka to a@Sourn the meeting. All
present voting aye; Nays, none., Meeting adjourned a

Secretary

NEENAH-MENASHA SEWERAGE COMMISSION

Special Meeting 3
August 28, 1974 -
Meeting called to order by Commission President Enz at 7:30 P.M,

Purpose: To discuss plant expansion project, user fee rates, financing.

Present: Commissioners Enz, Steber, Haber, Chrapla, Kubicka; Attorney Glese; Manager Bues; |
Alderman Grace Heinz (Menasha) _

: N ;
Ebsent one (cont...) i
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Special Meeting August 28, 1974 cont...

The Comwission engaged in extensive discussion on the treatment plant expansion project.

Moved by Commlissioner Haber, seconded by Commissioner Knbicka that the Commission recommend
to the City Councils of Neemah and Menasha that the plant expansion project, as bid on

July 16, 1974, w/o incinerators be constructed and requests both Citles to provide necessary
financing to permit start of constmuction as soon as possible. Voting aye; Commissioners

‘Enz, Kubicka, Steber and Haber. Nays, none. Commissioner Chrapla abstained, Hotion carried.

Moved by Commissioner Haber, seconded by Commissioner Steberto ad journ the meeting. All
present voting aye; Nays, none. Meeting adjourned at 8:56 F.M., '
' >/

.
Vi /M) 75

Fresiden

[ ).

Secretary

NEENAH-MENASHA SEWERAGE COMMISSION

Special Joint Meeting
‘August 1974

Meeting called to order at 7:30 P.M, by Commission President Enz.

Present: Commissioners Enz, Steber, Haber, Chrapla; Attorney Giese; Manager Bues.
Industry BRepresentatives; Councilmen, Consoer, Townsend and Assoclates

Aﬁsentz-v Commissiocner Kubicka.

Commission President Enz introduced the individuals present and asked for comments from industry
representatives,

David Dimliﬁg, President, Gilﬁert Paper Company presented his company’'s position stating that
the plant is conslderably over-designed and questioned possible altermatives.

Allaﬁ Schenck, Vice-President, Memasha Corp. (John Strange Paperboard Division) Was concerned
about the excess capacity.

James Asmuth, President, Wisconsin Tissue Mills, concurred with Mr. Schenck and Mr, Dimling
that the plant cost figure was too high and that the plant was over-designed,

~David Martin, Kimberlk:Clark Govt. Relations, had questions on some of the numbers contained
- in the Conscer, Townsend and Assoclates' Report.

A general discussion followed.

The meeting was adjourned at 10200 P.M,

4

F.a
NEENAH-MENASHA SEWERAGE COMMISSION

Special Meeting
September 5, 1974

Meeting called to order by Commission President Enz at 7:30 P,M,

Present: Commissioners Enz, Steber, Haber, Chrapla, Kubicka; Attorney Giese, Manager Bues,
SuperintendentSchuelke, Cory Smith of Crichton Corp. was also present,

Absent: None
Discussion was held on incinerator repairs.

Moved by Commissioner Haber, seconded by Commissioner Steber to adopt the Resplution Declaring
An Emergency and Authorizing Public Construction Without The Lebting of Bids,

WHEREAS, the overhead azeh-in lhéinerdtor #1 at the Neenah-Menasha Sewage Disposal Plant
has cgllapsed and 1s presently in need of immediate repair in order to operate, :

WHEREAS, the safety arch in Incinerator #1 is also in need of immediate repair,

WHEREAS, the continued operation of Incinerator #1 is necessary for the disposal of
(cont.)

194¢




156

the solid wastes of the Cities of Neenah and Memasha,

WHEREAS, the failure of Incineragor #1 to be operative for want of said repalrs creates
an emergency as the public health and welfare is thereby threatened,

BE IT THEREFORE RESQLVED BY THE NEENAH-MENASHA SEWERAGE COMMISSION AS FOLLOWS:

That the want of repair of the overhead and safety arches threatens further damage
and constitues an emergency whereby the public health and welfare of the pebple of the Cities
of Neenah-Menasha is endangered,

That unless the aforesaid repairs are made immediately the Incinerator will remain
inoperative causing a serious crisis in the disposal of solid wastes and the sludge drying
of sanitary wastes of the Cities of Neemah-Menasha,

That because of the aforesaid emergency existing that the contract for said repairs be
wade as authorized by the Commission without the letting of bids as required by Wisconsin
Statute 62.15,

That this resolution is adopted pursuant to Wisconsin Statute 62,15 (1b).

Dated at Menasha, Wisconsin, this 5th day of September,ﬁlQ?#.

Adam Haber, Sétretary

Voting aye; Commissioners Enz, Kubicka, Steber and Haber. Nays; Commissioner Chrapla.
Motion carried.

Moved by Commissioner Haber, seconded by Commissioner Steber to authorize the Crichton
Corporation to increase previously authorized repairs in the breeching for an additional
estimated $2,000, Voting aye; Commissioners Enz, Kubicka, Steber and Haber. HNays;
Commissioner Chrapla, Motion carried.

Moved by Comulssioner Haber, seconded by Commissioner Steber §
All present voting aye; Nays, none. Motion carried

Secretary Vi

NEENAH-MENASHA SEWERAGE COMMISSION

Regular Meeting
September 10, 1974

Meeting called to order by Commission President Enz at 7:30 P.M,

Present: Commissioners Enz, Steber, Haber, Chrapla, Kubicka; Attorney Giese; Manager Bues;
Secretary Miller. Alderman Grace Heinz (Menasha); Gary Schmitt (Gilbert Paper Company);
Allan Schenck (Menasha Corp.)

Absent: None

Moved by Commissioner Haber, secondéd by Commissioner Steber to approve the minutes of the
Regular Meeting of August 27, 1974 and Specilal Meetings of August 29, 1974 and Septeuber 5, 1974
and place then on file. All present voting aye; Nays, none, Motion carried.

Communications were read and ordered placed on file.

Moved by Commissioner Steber, seconded by Commissioner Kubicka to approve the request of
Gilbert Paper Company in their letter of June 7, 1974 decreasing their allotted share for
flow in the Industrial User Agreement from 2,200,000 gallons per day to 1,700,000 gallons
per day and their allotted share for suspended solids from 13,000 pounds per day to 11,000
pounds per day. All present voting aye; Nays, none. Motion carried,

Moved by Comiiissioner Haber, seconded by Commissioner Steber to approve the request of Menasha
Corporation (John Strange Paperboard Division) in their letter of May 17, 1974 increasing their
share for BOD from 2,500 to 4,800 pounds per day to be effective on the date set by the City

of Menasha, Voting aye; Commissioners Enz, Kubicka, Steber and Haber. Nays; none. Commissioner
Chrapla abstained.

Moved by Commissioner Chrapla, seconded by Commissioner Kubicka that the Courtney Place Contract
be amended as to the date and $41.67 rate as outlined in the August 27, 1974 letter from the

(cont.)

S

—

J



i

—

107

Sept. 10, 1974 cont...

Town of Neenah Sanitary Commission and subsequently approved by the Menasha Council, Voting aye:
Commissioners Enz, Chrapla, and Kubicka, Nays; Commissioners Steber and Haber. Motion carried.

Moved by Commissioner Steber, seconded by Commissioner Haber to recommend to the City of Neenah
that the Courtney Place treatment costs be included in their flow cost contract, All present
voting aye; Nays; none. Motion carried.

Moved by Commissiomer Haber, seconded by Commissioner Steber to authorize the advertising
for bids for necessary Interceptor Sewer Repairs. All present voting aye; Nays; none, Motion
Ca.rried .

Moved by Commissioner Haber, seconded by Commissioner Kubicka that the Industrial Wastewater
Treatment Service Agreements executed in 1972 by the Cities of Neenah and Menasha, the
Commtssion and Gilbert Paper Company, Kimberly Clark Corp., Memasha Corp (John Strange
Paperboard Division) and Wisconsin Tissue Mills, be amended to provide that all rights of
termination, as presently provided therein, be waived, except as to Article II E. Voting aye;
Commissioners Enz, Kubicka, Steber and Haber. Nays; none. Commissioner Chrapla abstained.
Motion carried.

Moved by Commissioner Chrapla, seconded by Commissioner Kubicka to table the Menasha Corporation
letter of September 6, 1974 requesting a second adjustment in their allotted shares of BOD

and suspended solids until the Cities have had a chance to review the request, All present
voting aye; Nays, none. Motion carried.

Moved by Commlissioner Steber, seconded by Commissioner Haber that the meeting be adjourned.
All present voting aye; Meeting adjourned at 8:50 , 4

(e

Secretary ?

NEENAH-MENASHA SEWERACE COMMISSION

Rognlar Meeting
September 24, 1974

Meeting called to order by Commission President Enz at 7:30 P,M,

Present: Commissioners Enz, Steber, Haber, Kubicka and Chrapla; Attormey Giese; Manager Bues;
Secretary Miller.. Alderman Grace Heinz (Menakha). Bob Biebel of Consoer, Townsend
and Associates was also present,

Absent: None

Moved by Commissioner Kubicka, seconded by Commissioner Haber to approve the minutes of the
Regular Meeting of September 10, 1974 and place them om file. All present voting aye; Nays, none,
Motion carried.

Communications were read and ordered plaeed on file.

Moved by Commissioner Haber, seconded by Comwissioner Steber to award the Interceptor Sewer
Contract to the lowest responsible bidder, Cemtral Contracting Corporation, for $892,691.00, Voting
aye; Commissioners Eng, Chrapls, Kubicka, Steber and Haber. Nays, none.

Moved by Commissioner Kubicka, seconded by Commissioner Steber that Consoer, Townsend and
Associates be authoriged to compile a detailed statement of Engineering Costs, to date, on the
Plant expansion project, with the apportionmeat to Industry as provided in the Industrial User
Service Agreement, All present voting aye; Nays, none. Motion carried.

Moved by Commissioner Steber, seconded by Commissioner Haber to authorize the entire Commission
to attend the meetimg with the Department of Natural Resources on September 30, 1974 in Madison.
All present veting aye; Nays, none. Motion carried.

Moved by Commissioner Steber, seconded by Commissiomer Haber that the customary expemses of $50.00
be allowed each Commissioner attending the September 30, 1974 meeting in Madison with the
Departzent of Natural Resources, Voting aye; Coamissioners Enz, Kubicka, Steber and Haber.

Nays, none. Comaissioner Chrapla abstained. Motion carried.

Moved by Commissioner Steber, seconded by Comaissioner Kubicka to table the Menasha Corporation
request for allotted shares chagge. All present voting aye; Nays, none. Motion earried,

(continued)
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Septeaber 24, 1974 cont...

Moved by Commissiomer Haber, seconded by Commissiomer Kubicka to retain Muleahy and ¥herry, S.C.
as the Commission's labor consultants im the field of the Wage Hour Act amd 1975 Labor
Negotiations. Voting aye; Commissioners Enz, Kubicka, Steber amd Haber. Nays; Commissioner
Chrapla. Motion carried.

Moved by Commissioner Haber, seconded by Comaissioner Steber to table the Environuental Protection
Agency request for assurance of incinerator construction. All present voting aye; Nays, none.
Motion earried,

Moved by Commissioner Haber, seconded by Commissioner Kubicka that a leave of absence, up to

60 days, be granted to Domald Wilkinson, for medical reasoms, effective September 1, 1974, with
a review of the case made after 60 days, Voting aye; Commissioners Eng, Chrapla, Kubicka,
Steber and Haber, Nays, none. Motion carried.

Mowed by Commlssioner Haber, seconded by Commissioner Kubicka to authorize payment of $950.00
to Central Contracting Corporation for zepair of Manhoke #117 in the canal behind Amertcan Can
Company, Biver Street Plant, to be charged to the City of Memasha, Voting aye; Commissioners
Eng, Chrapla, Knbicks, Steber and Haber, Nays, none. Motion carried.

Moved by Commissioner Haber, seconded by Commissloner Kubicka to authorize final 10% withholding
payment of $2,364.00 to American Consulting Services for work performed under contract between
the Neenah-Menasha Sewerage Commission and American Pipe Services dated 8/5/71 for "Interceptor
Sewer Sealing.” Voting aye; Commissioners Enz, Chrapla, Kubicka, Steber and Haber, Nays, none.
Motion ecarried. _

Moved by Commissioner Steber, secorded by Commiszioner Haber to authorize Consoer, Townsend
and Associates to provide a full-time resident inspector during the comstruction of the
Intereeptor Sewer as provided in Division "D" of the contract dated August 20, 1971. Voting
aye; Commissioners Epgz, Chrapla, Kubicka, Steber and Haber, Nays, nome. Motion carried.

Moved by Commissioner Enz, seconded by Commissioner Steber to appolat Commissioner Haber as the
Commission representative on the City Councils' Ad Hoc Committee formed to study the plant expansion
project. Voting aye; Commissioners Eng, Kubicka, Steber and Haber. HNays, nome. Commissioner
Chrapla abstained.

Moved by Commissioner Haber, seconded by Comaissioner Sieber that Operating Fund Vouehers #477 thru
#54k in the amount of $53,870.77 and Payroll Vouchers #726 thru #827 im the amount of $35,823.10
for the month of August, 1974 be approved. Voiing aye; Commissioners Enz, Chrapla, Kubicka,
Steber and Haber, Nays, none, Motion carried. '

Moved by Commissiomer Chrapla, seconded by Comuissioner Kubicka to schedule a Special Meeting
for October 1, 1974 at 7:30 P.M, in the Commission office to review the 1975 Budget. All
present voting aye; Nays, none. Motion carried.

Moved by Commissioner Steber, seconded by Coamissioner uéapla to gfjourn the meeting. All
present voting aye. Meeting adjourned at 9:10 PM ‘ _

T

Secretary v

NEENAH-MENASHA SEWERAGE COMMISSION

Special Meeting
Octobexr 1, 1974
Meeting called to order by Comaission President Enz at 7:30 P.M,
Present: Coamlissiomers Enz, Steber, Haber, Chrapla, Kubicka; - Attormey Giese; Manager Bues,

Absent: None

Purpose of the meeting was to review the proposed 1975 Operating and Capital Budgets. /qT

. The Budgei was @g&sentéd to the Commission. Discussion followed,

Moved b Commissioner Haber, seconded by Commissioner Kubicka to adopt the Operatimg Budget -
of $1,186,600, subject to re-evalmation of proportionimg ratios between the Citles of Neenah

and Menasha., Voting aye; Commissioners Enz, Chrapla, Kubicka, Steber add Haber, MNays, none,

Motion carried, '

Moved by Commissiomer Kubicka, seconded by Commissioner Haber to adopt the Capital Budget of

$1,190,000 as presented. Voting aye; Commissioners Ens, Chrapla, Kubicka, Steber and Haber.
Nays, none., Motion carried,

Meeting was adjourned.

President 7 “Secretary



NEENAH-HBENASHA SEWERAGE COMMISSION

Regular Meeting
October 8, 1974

An executive session waé held at 7:00 P.M, to discuss two griewnnees filed by the Union
Representatives. '

Meeting was called to order by Commission President Enz at 7:30 P,M,

Present: Commissioners Enz, Steber, Habér. Chrapla and Kﬁbicka; Attorney Glese; Manager Bues;
Superintendent Schuelke; Secretary Miller, Bob Biebel of Consoer, Townsend and
Associates, Alderman Grace Heinz (Memasha),

Absent: None,

Moved by Commissioner Kubicka, seconded by Commissioner Haber to approve the minutes of the
Regular Meeting of Septeamber 24, 1974 and Special Meeting of October 1, 1974, Al1l present voting
aye; Nays, nome, Motion carried.

Communications were read and ordered placed om file.

Moved by Come8ssioner Chrapla, seconded by Commissioner Kubicka to table the cost ratio apportionment
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Regular Meeting

October 8, 1974 cont,.

Bids were opened for repairs to the intérceptor sewer systemj;

Bid Tabulation

Central Contracting Corporation $ 18,080.00
Chrales O, Green $ 22,150.00

Moved by Commissioner Haber, seconded by Commissioner Kubicka to award a contract in the amount
of $18,080.00 to Central Contractimg Corporation, Oshkosh, Wisconsin as the lowest responsible
bldder for repairs to the interceptor sewer system, Voting aye; Commissioners Enz, Chrapla,
Kubicka, Steber and Haber. Nays, none. Motion carried.

Moved by Commissioner Haber, seconded by Commissiomer Steber to autherize the Commission Attorney
to continue the opposition to the Bergstrom Discharge Permit change. Voting aye; Coamissioners
Enz, Kubicka, Steber and Haber. Nays, meme. - CédwbssiewéeiChrapla abstained. Motion carried,

Moved by Commissioner Chrapla, seconded by Commissioner Kubigka to ad journ the meeting. All
present votlng aye; Meeting adjourned at 8:45 P,M, ‘ : P,

e
— !/ .r.

FrEaldent (ﬁ

NEENAH-MEHASHA SEWERAGE COMMISSION

Special Meeting
October 11, 1974

Purpose: To consider action rggarding the expansion project C550484,
Meeting called to order by Commission President Enz,

Present: Commissioners Enz, Steber, Haber, Kubic,a, Chrapla; Attorney Giese; Manager Bues;
Bob Biebel of Consoer; Townsend and Associates,

Discussion of bid extension possibilities took place.

Moved by Commissioner Haber, seconded by Commissioner Steber to authorize the Plant Manager
to request the four low bidders on expansion project C550484 to extend their bids for 30 days
to November 13, 1974, to permit completion of fimancial arrangements. All present voting aye;
Bays, none. Motlon carried.

Discussion on cost-effective study by Consoer, Townsend and Assoclates took place.

Moved by Commissioner Haber, seconded by Comwissboner Steber to accept Consoer, Towmsenduand
Assoclates' cost-effective report for submittal to the Environmeatal Protection Agency and
Department of Natural Resources for review and proper necessary actiom. Voting aye; Commissloners
Epg, Kubicka, Steber and Haber. Nays, none. Commissioner Chrapla abstained, Motion carried.

Attorney Giese reviewed the status of the Bergstrom adjudicatory hearing.

Moved by Coamissioner Haber, seconded by Commissioner Kubieka All present

voting aye; Meeting adjourned.

- )
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NEENAH-MENASHA SEWERAGE COMMISSION

Regular Meeting
October 22, 1974

Meeting called to order by Vice-President Steber at 7:30 P,M,

Presentt Commissioners Steber, Chrapla, Kubicka; Attorney Giese; Superintendent Schuelke;
Secretary Miller.

Absent: Coumlissioners Enz, Haber. Alderman Grgce Heinz (Menasha)

Moved by Commissioner Kubicka, seconded by Commissioner Chrapla to approve the minutes of the
Regular Meeting of October 8, 1974 and Special Meeting of October 11, 1974 and place them on file.
All present voting aye: qus, none, Motion carried. : '

Moved by Commissioner Kubicka, seconded by Commissioner Chrapla that a leave of absence up to 30 days
be granted to Donald Wilkinson for medical reasons, effective November 1, 1974, with a review of the
case made after 30 days. All present voting aye; Nays, none. Motion carried.

Moved by Commissioner Kubicka, seconded by Commissioner Chrapla that Operating Fund Vouchers #548 thru
#618 in the amount of $56,932.43 and Payroll Vouchers #B828 thru #925 in the amount of $37,193.21 for
the month of September, 1974 be approved. Voting aye; Commissioners Steber, Chrapla, and Kubicka.
Nays, none, Motlion carried.

Moved by Commissioner Chrapla, seconded by Commissioner Kubicka to adjourn the meeting. All present
voting aye, Meeting adjourned at 8:00 P,M,

ﬂ

Vice-President

Secretary /N

NEENAH-MENASHA SEWERAGE COMMISSION

Regnlar Meeting
November 12, 1974

Meeting called to order by Commission President Enz at 7:30 PM,

Present: Commissioners Engz, Steber, Chrapla and Kubicka. Attorney Glese; Manager Bues;
Superintendent Schuelke; Secretary Miller, Bob Biebel of Consoer, Townsend and
Assoclates was also present, 4

Absent: Commissioner Haber. Alderman Graee Heing {Menasha)

Moved py Commissioner Chrapla, seconded by Commissioner Kubicka to approve the minutes of the

Regular Meeting of October 22, 197U and place them on file., All present voting aye; Nays, none.
Motion carried. )

Communications were read and ordered placed on file.

Moved by Commissioner Chrapla, seconded by Commissioner Kubicka that the Kimberly Clark Corporation
letter of October 10, 1974 be referred to the City of Neenah with a notation stating that the
3,076,900 reading for. September 24, 1974 was the highest reading ever recorded by the Kimberly-Clark
Neenal Mill, All Present voting aye; Nays, none, Motion carried.

Moved by Commlssioner Chrapla, seconded by Commissioner Kubicka to accept the November 1, 1974
letter and legal opinion from Mulcahy & Wherry, S.C. in regard to the Sick Leave Pollicy grievance
and instruct the Flant Manager to so advise the Union., All present voting aye; Nays, none, Motion
carried. .

Mr, James Miller, staff representative of the Wisconsin Council of County and Municipal Employees,
representing the Neenah-Menasha Sewerage Commission Local 1541, presented the Union's grievance
(dated June 18, 1974) in regard to the pay adjustments due to schedule and job changes, The matter
was held over pending further written ififormation from the Union., This appearance by the Union is
step #3 of the Grievance Procedure provided in the labor Agreement,

(cont.)
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Regular Meeting of November 12, 1974 cont.,.

Mr, Bob Biebel of Consoer, Townsend and Associates presented a copy of the Conscer, Townsend
and Assoclates' summxry of project C550484 engineering costs and a Consoer, Townsend and
Associates' recomputation of the wastewiter treatment operating cost split between the Cities.
Action tabled until a future meeting.

Moved by Commissioner Steber, seconded by Commissioner Kubicka to notify Ceatral Contraeting
Corporation to proceed with comstruction of the Commission interceptor sewer project as of
November 12, 1974. All present voting aye: Nays, none. Motion carried.

Moved by Commissioner Steber, seconded by Commlissioner Shrapia to approve Operatimg Fund
Vouchers #619 thru #691 in the amount of $72,533.61 and Payroll and Closing Vouchers #926
thru #1062 in the amount of $54,563,76 for the month of October, 1974. Voting aye;
Commissioner s Enz, Steber, Knbicka and Chrapla. HNays, none. Motlon carried.

Moved by Commissioner Steber, seconded by Commissioner
All present voting aye; Nays, none. Meeting adjourngt

hrapla to adjourn the meedbing.

Y

(!

Seéfétary

NEENAH-MENASHA SEWERAGE COMMISSION

Begular Meeting
December 10, 1974

Meeting called to order by Commission President Engz at 7:30 P.M,

Present: Commissioners Enz, Steber, Haber, Chrapla and Kubicka; Attorney Giese; Manager Bues;
Superintendent Schuelke; Secretary Miller., Bob Biebel of Consoer, ToRnsesd and
Assoclates, Gary Schmitt (Gilbert Paper Company),

Absent: Alderman Grace Heinz (Merasha)

Moved by Commissioner Steber, seconded by Commlssioner Kublicka to approve the mimntes of the
Regular Meeting of November 12, 1974 and place them on file. All present voting aye; Rays, none,
Motion carried. .. : '

Communications were read and ordered.placed on file.

Bob Biebel of Conéoer. Townsend and Assoclates presented a revised summary of the construction
and technical services costs encountered to date on the Commission Wastewater Treatwent Flant project
Cssoh8h, Subject was tabled until the next meeting.

Moved by Commissioner Steber, seconded by Commissioner Kubicka to adopt the Resolutlion Rejecting
Bids For Construction of Additions To The Neemah-Menasha Sewerage Commission Wastewater Treatment
Plant C550484. | - ,

A RESOLUTION REJECTING BIDS FOR CONSTRUCTION OF
ADDITIONS TO THE NEENAH-MENASHA SEWERAGE COMMISSION
WASTEWATER TREATMENT PLANT

WHEREAS, The Neenrah-Menasha Sewerage Comalsslon engaged Consoer, Townsend and.Associates
on the 21st day of April, 1969, for the furnishing of englneering services for the design and
construction of improvements and additions to its wastewater treatmeni plant,

HHEREAS, the Commission has moved aé expeditiously as possible since the aforesaid date to
meet federal and State of Wisconsin compliance schedules as to design and comstructlon of said
plant expansion project, . :

WHEBEAS, the Commission received blds for sald wastewater treatment plant expansion project
on the 14th day of March, 1973, which had to be rejected because of the lack of firm committment
on the federal funding,

WHEREAS, said Coualssion readvertised for bids on sald wastewater treatment expansion project
a second time with bids returmable on the 16th day of Juky, 1974,

WHEREAS, since the receipt of the aforesald bids the Commisslon has met numerous obstacles to
proceeding with =aid project subh as Bergstrom Paper Company and Kimberly Clark Corporation, deciding
at this late date to construct iis own wastewater treatment facilitles,

WHEREAS, the United States Environmental Protection Agency has notified the Coumission by a

letter dated December 5, 1974, that the 40 MGD capacity facllity as designed and bid is not cost
effective and are therefore reducing the scope of Project Cs550484,

)
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Regular Meetling of December 10, 1974 cont...

BE IT THEREFORE RESOLVED BY THE NEENAH - MENASHA SEWERAGE COMMISSION As FOLLOWS s

That the Commission hereby rejects any and all bids received on July 16, 19?4 for the

consiﬁuctlon and installation of Neenah~Henasha Wastewater Treatment Plant SECTIONS I, II, IIT
and

That all bidders be notified of this action and their bid security returned to them.

Dated at Memsha, Wisconsin, this 10th day of December, 1974,

Neenah-Menasha Sewerage Commission

/’ Wz@\

Adam‘ﬁaber, Secretafy

‘Voting aye; Commissioners Enz, Kubicka, Steber, Chrapla and Haber. Nays, none. Motion
carrled.

Moved by Commissioner Haber, seconded by Commissioner Steber that the Commission submit formwal
application for Federal 92-500 and “tate of Wisconsin Steps 1 & @ grants for financing a
wastewater treataent plant expansion project and the Hanager be direeted to file the necessary
applications with the Environmental Protection Agency and the Department of Naiural Resources.
Voting aye; Commissioners Enz, Kubicka, Steber, Chrapla and Haber., Nays, none., Motion
carried. '

Moved by Commissioner Haber, seconded by Commissloner Steber to adopt change order #1
(estimated cost $7,200) in regard to the laying of the interceptor sewer. Voting aye;
Commissioners Enz, Kubicka, Steber and Haber. Nays, none. Commissioner Chrapla abstained.
Motion carried.

Moved by Commissioner Kubicka, seconded by Commissioner Steber to extend the Leave of Absence
of Donald Wilkinson, for medical reasons, from November 39, 1974 to December 31, 1974.
All present voting aye; Nays, none, Motion carried.

Moved by Commissioner Chrapla, seconded by Commissioner Steber that the Regular Meeting of
the Neenah-Menasha Sewerage Commission, scheduled for December 24, 1974 bw moved %o

December 19, 1974 at 7:30 P,M. in the Commission office. All present voting aye; Nays, none,
Motion carried. ,

Moved by Commissioner Haber, seconded by Commissioner Kubicka to reimburse Consoer, Townsend

and Associates $4,541,.60 partial payment for Engineering Services performed to November 30, 1973

on the preparation of detailed designes, contract drawings, specifications and other congract
docuaents for a relief intercepting sewer in compliance with Diviston "B" of the Agreement for
Engineering Services dated August 20, 1971 and bill the City of Neemah., Voting aye; Commissioners
Enz, Kubicka, Steber, Chrapla and Haber. Nays, none, Motion carried.

Moved by Commlssioner Haber. seconded by Comwissioner Kubicka to reimburse Conscer, Townsend

and Assoclates $10,523.20, total and final payment for providing prints of contract drawings,
‘specifications and other contract documents for bidding purposes on wastewater treatment
facilities (project C550484) in accordance with Division "B* of Agreement for Engineering between
the Neenah-Menasha Sewerage Commlssion and Consoer, Townsend and Associates dated April 21, 1969,
Voting aye; Commissioners Enz, Kubicka, Steber, Chrapla and Haber., Nays, none. Motion carried.

Moved by Commissioner Steber, seconded by Commissioaer Haber to accept the Van Handel Sand and
Gravel Ash Hauling Contract for two years. Voting aye; Comalssioners Enz, Kubicka, Steber, Chrapla
and Haher. HNays, .none. Motion carried.

Moved by Commissioner Chrapla, seconded by Commissioner Steber to accept the contract with
Badger Laboratories and Engimeerimg Co. Ine, for testing industrial wastewater samples for one
year. Voting aye; Commissioners Enz, Kubicka, Steber, Chrapla and Haber. Nays, none.
Motion carried.

Moved by Commlssiocner Haber, seconded by Commissioner Kubicka to request Consoer, Townsend
and Associates to submit a proposal for performing engineering work on a new proposed plant
expansion project under FL92-500 funding. All present voting aye; Nays, none, Hotion carried,

Moved by Conmissioner Kublcka seconded by Commissioner Haber to reimburse Central Contracting

Corp. $13,716.00 as partial payment #1 for interceptor repairs and bill the City of Measkha,
Voting aye; Commissioners Enz, Kubicka, Steber, Chrapla and Haber., Nays, none. Motion carried.

(cont . )
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Begular Meeting of December 10, 1974 cont.,..

Moved by Commlssioner Kubicka, sécotided by Commiszioner Chrapla that comaéncing
January 6, 1975, the work schedule for all hourly paid shift workers be changed from a

Moved by Commissioner Haber, seconded by Coniissioner Chrapla to adjourn the meeting,
All present voting aye; Nays, none. Meeting adjourned at 9:30 P.%'

[
L

esldent

NEENAH-MENASHA SEWERAGE COMMISSION

Regular Meeting
December 19, 1974

.

Meeting called to order by Commission Presldent Enz at 7:30 P.H,

Present: Commissioners Enz, Steber, Haber, Kubicka, Chrapla; Attorney Giese; Manager Bues;
Superintendent Schuelke; Secretary Miller, Bob Biebel and Jerry Brask of Conewver,’
Townsend and Associates, Represanting Gilbert Paper Company were Gary Schmitt,
Dave Dimling, John Erich and Ron McSweeney.

Absent: Alderman Grace Heinz (Menasha)

Moved by Commissioner Kubicka, seconded by Commissioner Steber to approve the minutes of the
Regular Meeting of December 10, 1974 and place them on file. All present voting aye; Nays, none,
Motion carried. : :

Moved by Commissioner Haber, seconded by Commlissioner Kublcka to reimburse Consoer, Townsend

and Associates in the amount of $142,185.00 as final payment for Engineering Costs for Division "B"
of the April, 1969 congract for project C550484., Voting aye; - Commissioners Enz, Steber,

Kubicka, Chzmpla and Haber. Nays, none. Motion carried. '

Moved by Commissioner Haber, seconded by Commissioner Chrapla that the William Tracy grievance
be denled. All present voting aye; Nays, none., HMotion carried.

Moved by Commissioner Kubicka, seconded by Commissioner Haber to approve the 1975 contract with
Hydrite Chlorine Co. in accordance with their letter of December 2, 1974. Voting aye; Commissioners
Enz, Steber, Kubicka, Chrapla and Haber. Nays, none, Motion carried. .

Moved by Commissioner Chrapla, seconded by Commlssioner Steber to recess for 10 minutes to aliow
Attorney John Erich to speak for the Gilbert Paper Company in regard to the "Contract User Cost
Allocation,"” All present voting aye; Nays, none., Motion carried.

- Meeting called back to order by Commission President Enz,

Moved by Commissioner Haber, seconded by Commissioner Kubicka that Plant Manager Bues, Attorney
Glese, and Consoer, Townsend and Assoclates meet to prepare a detalled report on the Gilbert
situation with recommendations to be made to the Commission at thelr next Regular Meeting on
January 14, 1975. All present voting aye; Nays, none. Motion carrled. :

Moved by Commissioner Haber, that the Plant Manager be authorized to meet with Consoer, Townsend
and Assoclates in regard to billing the particlpating industries for Engineering Costs with
payment being made to the Cities., Commlssioner Haber withdrew the motion as the matter was

to be brought up again at the next meetling, :

Moved by Commissioner Chrapla, seconded by Commissioner Haber that the request by Northwestern
Insulation, in their letter of December 12, 1974, in regard to their refund for plans and specs
for Project C550484, be limited to $150.00 as stated in the contract and the Plant Manager

be instructed to refund same. Voting aye; Commissioners Enz, Steber, Kubicka, Chrapla and Haber.
Nays, none. Motion carried.

Moved by Commissioner Haber, seconded by Commissioner Steber to reimburse Consoer, Townsend
and Associates in the amount of $1,856,73 for Engineering Services performed in conjunction with

' preparation of a report evaluating the use of coumbined solid waste and sludge combustion systea

in accordance with Amendment No. 1 to the Agreement for Engineering Services dated July 20, 1971.
Voting aye; Comulssioners Enz, Steber, Kubicka, Chrapla and Haber.

.
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Regular Meeting
December 19, 1975

Moved by Commissioner Haber, seconded by Commissioner Chrapla that Operating Fund vouchers
#692-753 in the amount of $37,414.58 and Payroll and Closing vouchers #1063-1155 in the amount

of $35,495.04 for the month of November, 1974 be approved. Voting aye; Comamissiomrs Enz, Steber,
Kubicka, Chrapla and Habex. Nays, none. Motion carried. .

Moved by Commisstoner Haber, seconded by Commissioner C pla. to adjourn the meeting. All
present voting aye; Meeting adjourned at 9:15 E.M. - e ;!

NEENAH-MENASHA SEWERAGE COMMISSION

. Special Meeting
December 30, 1974

Meeting called to order by Commission President Enz at 7:30 P.M,

Present: Commlssioners Enz, Haber, Steber, Kubicka; Attorney Giese; Manager Bues; Bob
Biebel of Consoer, Townsend and Associates was also present.

Absent: Commlssioner Chrapla.
Discussion of billing costs for engineering fees accured on.project C550484 was held.

Moved by Commissioner Haber, seconded by Commissioner Steber that Indudébrial participants be
billed according to the Consoer, Townsend and Associates' report of December 30, 1974. Voting
aye; Commissioners Enz, Steber, Kubicka and Haber, Nays, none. Motlon carried.

The Department of Natural Resources' letter of December 18; 1974 ordering incineration shut-down
or modifliecation by July 31, 1975 was read.

Moved by Commlssioner Steber, seconded by Commissioner Haber that the Commission Attormey and
Plant Manager meet with the Mayors and Director of Public Works of Neenah and Memasha to discuss
options to couply with the DNR letter of December 18, 1974. All present voting aye; Nays, none.
Motion carried.

Moved by Commissioner Steber, seconded by Commissioner Haber that the Manager request the
Departuent of Natural Resources to hold a public hearing as provided in the DNR December 18, 1974
letter and Order No. 14-73-71-088., All present voting aye; Nays, none. Motion carried.

Motion was made to adjourn to Executive Sesslon, All presen 4 Nays, none., Meeting
adjourned.

NEENAH-MENABHA SEWERAGE COMMISSIOR

K

Regular Meeting
Januvary 14, 1975

Meeting called to order by Coumission President Enz at 7:30 P.M,
Present: Commissioners Enz, Steber, Hiber, Kubicka, Chrapla; Attorney Giese; Mamager Bues;

Secretary Miller. Bob Biebel of Consoer, Townsend and Associztes, Alderman Grace
Heinz (Memasha),

Absent: None.

Moved by Commissioner Steber, seconded by Commissiomer Haber to approve the minutes.of the
Regular Meeting of December 19, 1974 and Special Meeting of December 30, 1974 and place them on

file. All present veoting aye; Nays, none. Motion carried,

(cont.)
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'Regular Meeting of January 14, 1975

cont.)

Communications were read and ordered placed on file.

Moved by Commlissioner Haber, seconded by Commissioner Steber to authorize the Commission Attorney
to write an opinion as to the legality of excluding any industrial user from the Plant. All
present voting aye; Nays, none. Motion carried. .

Moved by Commissioner Haber, seconded by Commissioner Kubicka that the Commission adopt the
Project Time Schedule prepared by Consoer, Townsend and Associates for the re-designed plant
expansion with the Step 1 Application commencing March 1, 1975 and that this schedule be submitted
to the Environmental Protection Agency and Department of Natural Resources, All present voting
aye; Nays, none, Motion carried.

Moved by Commissioner Chrapla, seconded by Commissioner Haber thi the Comsoer, Townsend and
Associates' contract for professional services be referred to the Commission Legal Counsel
for review, with recomeendations to be made at the next Regular Meeting, Jamuary 28, 1975.
All present voting aye; Nays, none, Motion carried.

Moved by Commissloner Haber, seconded by Commissioner Steber to approve Partial Payment #1 in
the amount of $71,431,02 to Central Contracting Corp. for coampleted work done on the Commission
Interceptor., Voting aye; Commissioners Enz, Kubicka, Steber, Chrapla and Haber. Nays, none.
Motion carried,

Moved by Commissioner Steber, seconded by Commissioner Kubicka to ratify the 1975 Labor Agreement
with the Neenah-Menasha Sewerage Commission Employees' Union, Local 1541, AFSCME, Voting aye;
Commissioners Ene, Kubicka, Steber, Chrapla and Haber, Nays, none. Motion carried.

Moved by Coumissioner Haber, seconded by Commissioner Steber to approve a change order on the
interceptor sewer project, presently under comstruction by Central Contracting Corp. of Oshkosh
providing for the ammission of the 12" conmection stub for future use by Bergstrom Corp. on
manhole 29 + 25. All present voting aye; Nays, none. Motion carried.

Moved by Commissioner Steber, seconded by Commissioner Chrapla to table the Wage-Scale
Resolution for Salaried Personmal umtil the next Regular Meeting on January 28, 1975 with
discussion to be held in Executive Sesslon. All present voting aye; Nays, none. Motion carried.

Moved by Commlssioner Haber, seconded by Commissioner Chmapla to adjourn the meeting. All
present voting aye; Nays, none, Meeting adjourned a =

NEENAH-MENASHA SEWEBRAGE COMMISSION

Regular Meeting
Ja 28, 1

-Regular Meeting was preceeded by an Executive Session to discuss salarimd employees 1975 pay

adjustments.
Regular Mgeting called to order by Commission President Enz.

Present: Commissioners Enz, Steber, Haber, Chrapla; Attorney Giese; Manager Bues; Superintendent
Schuelke; Secretary Miller; Bob Blebel and Jerry Brask of Consoer, Townsend and
Associates; Alderman Grace Heinz (Memasha); Harcld Clifford, M.E. Iddings, and Frans
Vaurio (Town of Menasha Sanitary District #4); Gary Schaitt and Dan Raltzen (Cilbert
Paper Company); W. Allan Schenck {Menasha Corporation); Stanley Martensen, Director
of Public Works (Menasha); James Penfold (East Cemtral Wisconsin Regionmal Planning
Commission,)

Ehsent: Coamissloner Kublcka.

Moved by Commlssiocner Steber, seconded by Commlissioner Chrapla to approve the minutes of the
Regular Meeting of January 14, 1975 and place them on file,

A discussion was held with the Sanitary District #4, Town of Memasha Commissioners to establish
the boundaries for the Step 1 PL92-500 facilities plan study area.

Moved by Commissioner Hab&r, seconded by Commissioner Chrapla that the Commission establish a
study area for the facilitlies plan required in Step I, PL 92-500 grants to include the Town of

Neenah (excluding Sanitary District #3), the portion of the Town of Menasha, lying East of the
Fox River, the West portion of the Town of Harrison and all of the Cities of Neenah and Menasha.
All present votingsgye; MNays, none, Motion carried.

(continued)



